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TO TRINH
Thong qua bao cao hoat ddng cia Ban kiém soat nim 2024,
va ké hoach hoat dong nim 2025

Kinh giri:  Pai hji ddng cb dong

Cong ty ¢b phan Pién Irc dau khi Nhon Trach 2

‘Céan cir:
-Ludt doanh nghiép s& 59/2020/QH14 ban hanh ngay 17/6/2020 cua Qudc héi nude
Céng hoa x& hdi chu nghia Viét Nam;
-Diéu 1& T4 chirc va hoat ddng Cong ty Cb phin Pién lyc Dau khi Nhon Trach 2 dugc
sira ddi 14n thur 13 theo quyét dinh s6 19/QD-CPNT2 ngay 10/6/2022;
-Qui ché hoat dong ciia Ban kiém sodt sira ddi lan thit 2 ban hanh theo Nghi quyét sé
08/NQ-CPNT2 ngay 28/4/2021,
-K& hoach hoat ddng cia Ban kiém soat nim 2024 dwogc Dai hdi déng ¢ déng thong
qua tai Nghi quyét s6 07/NQ-CPNT2 ngay 28/5/2024;

Ban kiém soat kinh trinh Pai hoi ddng ¢d dong Cong ty ¢b phin Dién lyc Dau khi

Nhon trach 2 xem xét thdng qua bao cdo hoat dong cua Ban kidm sodt nam 2024, ké
hoach hoat ddng cua Ban kiém soat nim 2025, va ndi dung d& xudt lua chon don vi

kidm toan Bao cao tai chinh nam 2025 tai cac bdo cao, tai liéu kém theo t& trinh nay.
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BAO CAO CUA BAN KIEM SOAT
TAI DAI HOI PONG CO DONG THUONG NIEN 2025

PHAN L. BAO CAO HOAT PONG KIEM SOAT NAM 2024
1. Hoat déng ciia Ban kiém soit trong nim 2024
1.1 Co ciu tb chire ciia Ban kiém soat
Ban Kiém soat Céng ty nhiém ky 2022-2027, dugc Dai hé déng cb déng thudng
nién 2022 bau ra gdm cac thanh vién ¢ tén sau:
1. Ong Nguyén Hiru Minh Truéng ban, bé nhiém ngay 09/6/2022
2. Ba Phan Lan Anh Thanh vién, bé nhiém ngay 09/6/2022
3. Ong Nguyén VanKy  Thanh vién, b6 nhiém ngay 09/6/2022

1.2 Hoat ddng ciia Ban Kiém soat trong nim 2024

Thue hién giam sat tinh hinh ché‘ip hanh cac qui dinh cta Phép luat vé kinh doanh,
Didu I Céng ty, tinh hinh thre hién Nghi quyét ctia Pai hdi ddng ¢b déng, Nghi quyét
va Quyét dinh cta Hoi ddng quan tri Cong ty.

Giam sat viée thue hién cac Qui ché, Qui trinh, Qui dinh, do Céng ty ban hanh,
thim dinh c4c béo cao tinh hinh san xuit kinh doanh ctia Céng ty, bao cao danh gia
cong tac quan ly ctia Hai déng quén tri, Béo cdo tai chinh ctia Céng ty.

Giam sat viéc thuc hién ndi dung kién nghi tai két luan cta cac doan kiém tra,
thanh tra, kiém toan, xem xét cac ¥ kién phan hdi ctia Giam dbe Cong ty.

Phéi hop hoat ddng voi Hoi ddng quan tri Cong ty, Giam dbc trong viée quéan ly
vén chi s& hitu, quan 1y vén dau tr vao doanh nghiép khac, thuc hién muc tiéu bao
toan va phét trién vén ctia doanh nghiép.

Thue hién cac nhiém vu ciia Ban Kiém soat theo ké hoach hoat dong nam 2024 da
duoc Pai hoi dong ¢ dong thudng nién théng qua, Pinh ky thue hién cong tac kiém
tra, 1ap bdo cdo giam sat danh gia viée chdp hanh céc qui dinh ctia Phép luat kinh
doarh, tuin thi ndi dung Piéu 1& Cang ty, Nghi quyét ciia Pai hdi ddng cb déng va
Nghi quyét ctia Hoi dong quan tri.

Cong tac kiém tra, gidm sat clia Ban Kiém soat dugce thuc hién lién tuc bao gdm
cong tac giam sat thudng xuyén va dinh ky, c6 hé théng, nim bét kip thoi thyc trang
va hiéu qua hoat déng cta Cong ty, muc dich dé bao vé loi ich cua Ch déng, gitp
Cong ty phdt hién sém va khic phuc nhimng tdn tai trong hé théng quan tri, he théng
didu hanh va hé théng kiém soat n6i bd.
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Ban Kiém soat da thuc hién cac dot kidm tra, kiém soat khéng chi bao gdm kiém
tra chiing tir, hop ddng, cdc hd so lién quan ma con dua ra cac kién nghj bing vin ban
dbi véi HPQT, Gidm dbc Cong ty va Ban diéu hanh nhim muc tiéu tudn tha va hodn
thién cac quy ché, quy dinh lién quan toi cOng tac quan tri va hoat dong diéu hanh san
xuét kinh doanh ctia Cong ty.

2. Giam sdt thwe hién Nghi quyét ciia Dai hoi ddng c6 dong nim 2024
2.1. Két qua thwe hién ké hoach sin xuét kinh doanh

Ban Kiém soét da kiém tra, gidm sét tinh hinh thye hién ké hoach SXKD nim 2024,

chi tiét nhu sau:

Thue hién | Kéhoachy | Th¥e | TH2024 | TH2024
Chi tiéu ké hoach %23 * 2024 hi¢n so vii so vii
2024 | KH2024 | TH 2023
1 2 3 4 5=4/3% | 6=4/2%
(I-TSék“Wf)Q’“g dign 28891 | 3.2000 | 2.742,6 85.7% |  95.0%
T
2. Tong DT&TN 6.4951| 6.340,0 | 6.116,8 96,5% |  94.2%
(Ty dong)
-Z’;r:ff’i{}g C)hi phi 59815 62640 | 6.012,9 96,0% |  100,5%
Y ddng
4. LN truge thué TN 513.0 75.6 103,9 1374% | 20.3%
(Ty dong)
5. LN sau thué TN 4730 68,0 82.9 121,9% 17.5%
(Ty dong)
6. Nop NSNN 280.5 147,2 1532 1041%|  54.6%
(Ty dong)

K&t thac nim ké& hoach 2024, chi tidu san lugng dién chi dat 85,7%, tong doanh thu
va thu nhap dat 96,5%, téng chi phi thue hién dat 96,0%, chi tiéu lgi nhuan trude thué
dat 137,4% so voi ké hoach duoc Pai hoi dong ¢é déng giao tai nghi quyét sd 07/NQ-
CPNT2 ngay 28/5/2024.

Nam 2024 két qua thuc hién cdc chi tiéu kinh doanh chinh déu giam st so v&i thue
hién céc chi tiéu ké hoach chinh trong nam 2023 nhu san luong dién chi bing 95,0%,
doanh thu & thu nhap bing 94,2%, tdng chi phi bang 100,5% va lgi nhudn trudc thué
bing 20,3%, loi nhuan sau thué bing 17,5%.

Nam 2024, Cong ty dé thuc hién hoan thanh vuot mire chi tiéu ké hoach loi nhudn
trude thué dat 137,4%, loi nhuin sau thué dat 121,9%, thuc hién nép NSNN bang
104,1% so véi ké hoach duge DPHPCD giao.
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Nim 2024 12 mdt nam kho khiin nhit ké tu khi nha may dién Nhon trach 2 di vao
van hanh thuong mai, san lugng Qc duge phan b6 chi c6 1,05 ty kWh, dén toi trong ca
qui 1/2024, nha may gin nhu khong van hanh, két qua hét qui 1/2024 Céng ty da 18 ky
luc &m 158,2 ty déng, va phia co quan van hanh hé théng dién qudc gia thay ddi cach
thitc giao Qc theo nam, sang dam phan Qc theo timg thang, din t6i nha may tur thé chu
dong trong van hanh hang thédng, chuyén sang thé bj dong trong vén hanh, phai dbi
mit v6i rat nhidu khé khin trong hoat d6ng san xuét dién ning,

Mot sé yéu t6 anh huong trye tiép toi két qua SXKD trong nim 2024

-Cdc yéu t6 thugn lgi:

+ Nha may dién Nhon trach 2 luén duge quan 1y tét thiét bi, cac t6 méay ludn sin sang
phat dién, dam béao d¢ kha dung cao, dat d§ tin ciy cao, dap ing yéu cdu van hanh clia
hé thong dign quéc gia

+ Céng tac quan ly k¥ thuét, quan ly sudt su ¢b chit ché, cac su ¢ bit thuomg thiét b
xéy;ra duoc xtr 1y nhanh chong, kip thoi, trong nam 2024 s6 1an su ¢6 trong v4n hanh
thdp hon so voi xuét sur ¢6 dinh mic duge HOQT phé duyét.

-Cic yéu t6 khd khan:

+ San lwong dién theo hop ddng (Qc) duge diéu dd hé théng dién quéc gia (NSMO)
phan b trong nam thap bat thuong, trong qui 1/2024 nha médy hdu nhu khéng duoc
huy d6ng, thue hién phan bé Qc theo timg thang v&i san luong thip dan toi Céng ty bi
16 chi phi ¢d dinh trong cac thang Qc chi duge phan cho | t§ may.

+ Cac du an dién mét troi trong khu vye duge wu tién phat dién, dd 1Jam giam manh
nhu cdu huy dong tir cdc nha may nhiét dién khi. Trong nam 2024, nha médy dién
Nhon trach 2 duge huy déng chay pht dinh, sau cac ngudn dién nang luong tai tao,
nhiét dién than, d& lam suy giam manh san luong phat dién.

+ Do sy anh huong van hanh tir cac dy 4n dién mat trdi 18n luéi dién quéc gia, didu d6
hé théng dién qubc gia (NSMO) yéu céu 1én may, xubng mdy lién tuc trong ngay, dan
toi chi phi khéi dong tang cao, phat sinh cac bét thuong vé thiét bi, anh huéng t6i tudi
tho chia c4c td may va chi phi bao dudng phat sinh da ting tuong tmg.

+ Ngubn khi suy giam, gid khi trong nim 2024 ting cao, va san lwong dién huy dong
thip, din t6i Cong ty gip nhiéu khé khin trong tinh toan gia bién dbi, dé canh trong
trong viéc 1ap lich huy dong gitta cdc nha may nhiét dién khi, ddc biét khi nha may
dién Nhon trach 2 & cudi tuyén dudng éng khi, cuée phi van chuyén cao hon so véi

cdc nha méay dién khi khac tai trung tdm nhiét di¢n khi Phu m¥ tinh Ba ria -Viing tau.
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2.2 Két qua gidm sat cic hoat dgng quan Iy, diéu hanh SXKD ciia Cong ty
2.2.1 Cdng tdc quan ly doanh nghiép

Trong nam 2024, Cong ty thuc hién sira dbi va ban hanh moi cac qui ché nhim
hoan thién c¢dng tac quan ty doanh nghi€p nhu: Té chire lai phan kiém todn ndi bd
thue vé& quéan Iy ctia HPQT, phé duyét stra ddi qui ché hoat déng, ké hoach hoat dong
ctia b6 phan kidm toan ndi bo; Phé duyét sira déi qui dinh v& quan 1y von béng tién;
Phé duyét dinh mirc kinh t€ k§ thut nam 2024; Phé duyét han muc tin dung von luu
dong nim 2024; Phé duyét danh sach céc 18 chuc tin dung thyce hi¢n dau tu tien gii va
mé tai khoan tharh toan; phé duyét qui ché lya chon nha thiu stra ddi. Cong tdc cip
nhét, bd sung va ban hanh méi cac tai ligu quan tri Céng ty, nhim nang cao chit lugng
cong tédc quan 1y va diéu hanh hoat ddng ciia doanh nghiép trong ndm 2024.
2.2.2 Cong tic tdi cau tric doanh nghiép

Khoan dau tu tai chinh dai han vao Cong ty CP bé téng Cong nghé cao (Sopewaco)
Vi gid tri 11.140.000.000 vnd tuong tmg 1.114.000 c6 phan, chiém 13,93% tdng sb
vbn diéu 18, Cong ty da thyc hién thodi vén diu tu theo thi tuc tuyén pha san. Toa 4n
d3 ra tuyén bd pha san Sopewaco theo quyét dinh sé 01/2021/QD-TBPS ngiy
29/11/2021, va chi dinh cho Cong ty hgp danh quan ly va thanh 1y tai san Mién déng,
thuc hién cong tdc quan ly va thanh ly tai san.

Chi cue thi hanh 4n ddn sy Nhon trach di c6 két qua phan chia va chi tra tai sdn

thanh 1y tai san tai théng béo sé 946/TB-CCTHADS ngay 05/11/2024. Cong ty da |

hoan tht cong tac thodi vbn tai Sopewaco theo thi tuc tuyén phé san.
2.2.3 Giao djch véi cac bén lién quan
Trong hoat dong SXKD nim 2024, Cong ty khong phat sinh cac giao dich véi cac bén
lién quan.
2.2.4 Cong tac quan ly tai chinh doanh nghiép
* Cong tac quan Iy vén bing tién

Trong nim 2024, Hoi ddng quan trj d& phé duyét thay ddi han mue tin dung vén
luu dong voi han mire 2.000 ty VND. Cong ty dd ky véi Vietcombank-CN Thu thiém,
han muc 2.000 ty VND; va ky vai cac ngan hang HDB-CN Céng hoa, MB-CN Déng
nai, SHB-CN Ddng nai, ACB-CN Dong nai, Vietinbank-CN Ddng nai, NVB CN Sai
gon, TPbank CN Quén 2, thoi han vay khong qua 6 thing dé can déi nguén vén fuu
dong phuc cho san xuét kinh doanh.

HDQT da phé duyét danh sach cac t§ chirc tin dung du diéu kién va han mic dau tu

tién giri ndm 2024 bao gdm 10 ngan hang da diéu kién. Khi c6 céc khodn tién tam thoi
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nhan r3i, Cong ty déu tu tién giri ngén han theo hinh thitc chio canh tranh 13 sut tién
giri. S6 du tidn mat, tidn gl trén cac tai khoan thanh todn, tuan thi qui dinh vé& han
mtc tién mit tdn qui, tién giri khong k¥ han nham téi da hoa thu nhép tai chinh.

* Cong tac quan ly hang tdn kho:

Cong ty da thuc hién kiém sodt gid tri vat tu tdn kho theo dinh mirc dugec HDQT
phé duyét tai QD 07/Qb-CPNT2 ngay 10/3/2022, gia tri han muc tdn kho cac loai vat
tu; bao gém dinh mc vat tu sita chita thuong xuyén; vét tu tiéu hao; ddu DO du
phong. S du hang ton kho tai 31/12/2024 <6 gia tri 332,6 ty, gdm 267,7 ty vat tu va
64,9 t ddu DO. So sénh véi cling thoi diém nam 2023, gia trj tdn kho d4 ting 72,2 ty
ddng, chi yéu 12 ting do nhdn ban giao vat tu du phong ISP tir lién danh nha thau
Siemens AG & Siemens VN sau khi két thic hop ddng bao tri dai han tai mée 100 K
EOH du tién cho mdi t may, két thiic trong thang 3 nam 2024,

Cong tac quan Iy vét tu tdn kho dang 4p dung dinh mtc do HPQT ban hanh,
nhung dinh muc vat tu tbn kho qui dinh cho vét tr phuc vu cac ky sita chita dinh ky
vin chua hoan thanh cong tac xdy dung va phé duyét, do dé mot lugng vét tu tn kho
do mua sim mai phuc vu stra chira dinh k¥ va lugng vt tu duge chuyén giao tir nha
thdu Siemens khi két thic hop ddng bao tri dai han cho 100K EOH dau tién chua dugc
quén 1y bai dinh muc t5n kho.

Cong tac kiém ke, danh gia chit luong vit tu, nhién liu, hoa chit, CCDC t5n kho
duge tién hanh thuc hién dinh ky mdi 6 thang/lan. Cong tac thu hdi, phén loai, ddnh
gia vat tu, phé liéu sau mbi k¥ sira chita dugce thuc hi¢n dz‘“ay du kip thoi.

* Cong tac thu hdi va thanh toan céng n¢

Tai thoi diém 31/12/2024, cong ng phai thu tir khach hang EVN/EPTC ting
130,2% so voi thot diém 31/12/2023, mic dit doanh thu phat dién nam 2024 giam, chi
b?mg 93,1% so vai nim 2023; Cong ty di nd luc trong cong tac thu hdi céng no nhung
tinh trang chim tra kéo dai cla bén mua duy nhit l& EVN/EPTC van tiép tuc. Trong
nam 2024 da thu hdi no duge gin 09/12 k¥ thu tién ban dién hang thang, con ng dong
3/12 k¥ va tién phét dién cia cac thang 10, 11 va 12. V& quan ly céng ng, Cong ty di
thuc hién cdng tac phéan loai ng, thuc higén cac thi tuc dbi chiéu, xac nhan céng ng voi
khéch hang dinh k¥, tuy con chim t& trong viée ky bién ban dbi chiu céng ng.

Mic di Cong ty dd nd luc dé dam phan vé thanh toan cic khoan cong ng vé ty gia
nam 2019-2021, cude phi van chuyén gas Phi M§- Tp H6 Chi Minh, khodn phi dich
vu méi truong rung phét sinh tir nim 2019 dén 2024 voi EVN/EPTC, tuy nhién dén

thoi dém 31/12/2024 vin chua dat duge cdc thoa thudn vé thanh toan.
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2.2.5 Cong tac lua chon nha thiu va quan Iy hep ddng thuong mai

Trong nim 2024, Cong ty cha yéu thyre hién cong tac lya chon nha thiu, mua sim
vat tu, dich vu cho cong tac san xuit thudng xuyén va xir ly cac bét thuong trong vén
hanh nha mdy. Cong tac Iya chon nha thiu duoc danh gia tuan thu cac qui dinh, tiét
kidm, dép tmg duoc thdi gian va cung cAp kip thdi cho san xuat thuomg xuyén lién tuc,

Trong ndm 2024 da thuc hién cong tac LCNT cho hop ddng bao tri dai han dai
han khéi thiét bi BOP cho giai doan van hanh 100.000 EOH tiép theo khi hop dong
hién tai d3 két thic sau ky dai tu tai méc 100.000 EOH dau tién. P34 hoan thanh cong
tac LCNT va ky két hop déng véi nha thdu PVPS trong théng 12 nam 2024.

Cong téc quan 1y céc hop ddng dai han duge cac bén thuc hién tdt cac diéu khoan
da ky két, dam bao ngudn duge cung nhién liéu cho san xudt, dic bidt da dat duoc cdc
thoa thudn voi PVGas vé xir Iy cic ndi dung trong diéu khoan bao tidu khi theo GSA
dd ky, Cong ty va PVGas dd ky phu luc b6 sung s6 12 cla GSA vao ngay 27/2/2025.
2.2.6 Cong tac viin hanh, bio dudng sira chira thiét bi trong nim 2024.

Céng téc van hanh Nha may dién Nhon trach 2 trong nim ludn 6n dinh, céc t
méy ludn sén sang do kha dung va ¢6 do tin cy cao, dép (mg yéu ciu van hanh cia h¢
théng dién qubc gia (NSMO).

Pi kidm soat 16t cac bat thuong, bam sat chi tiéu, dinh mic KTKT trong nam
2024, dé van hanh hiéu qud nha may dién Nhon trach 2, gop phan nang cao hiéu qua
SXKD.

Cong tac an ninh trat tu, an toan lao déng, phong chéng chay né duge quan ly chat
ch&, khong dé xay ra su cd mét an toan, khong d& xy ra tai nan lao dong.

Cac cbng tac quyét toan cac hop déng béo tri dai han duoc tién hanh kip thoi, 6
chirc cic hoi thio tdng két, danh gid, rut kinh nghidm cong tac quan hop ddng béo
dudng, stra chita dai han.

2.2.7 Két qua gidm sat thye hién cac dinh mire kinh t€ k¥ thuét

Trong nam 2024, Cong ty van hanh hoan toan bing nhién li¢u khi. Téng nhiét
lugng khi tiéu thu 19.858.837 tr BTU va san xuit duoc 2.742.427.642 kWh dién. Céc
chi tieu kinh té k¥ thudt nhu: céng sudt tinh clia nha mdy; sut hao nhiét chu trinh hon
hop; s6 1in khoi dong 1én xubng may, ty 1é dién tu ding; mirc tiéu hao héa chat sir
dung trong san xudt dién va ding cho thi nghiém; thoi gian khoi dong may; sd 14n xay
ra sy ¢b trong van hanh; ty i& hao hyt nhién liéu du phong DO trong qua trinh dy tri,
tht ca déu dat so voi cée dinh mure kinh t& k§ thust ban hanh nam 2024.

2.2.8 Cong tic nhan sy, tuyén dung va sit dung lao dong
7
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Co chu tb chie b may Cong ty gdm HPQT, Ban Kiém soat, Ban Gidm déc, 6
Phong chic nang va Phan xudng van hanh, trong nam 2024 Céng ty di co cAu lai B
phan kiém toan noi bé truc thude HPQT theo qui dinh. Téng sb nhan sy tai
31/12/2024 12 168 lao dong gém 134 nam va 34 nit. Trong nim 2024 giam 04 nhén sy
do NLP xin chim dirt hop ddng. Cac thii tuc vé cham dirt hgp ddng lao dong va tuyén
dung méi dugce thyc hién theo ludt lao ddng va qui ché tuyén dung & dio tao.

2.2.9 Thwe hién chi tra ¢6 tiee tir LNST nim 2023

Thue hién nghi quyét sé 02/NQ-CPNT2 ngiy 01/3/2024 ctia Hoi ddng quan tri,
Cong ty d tam ng cd tire 1an 1 ndm 2024 véi tf 1& 7% trén vbn diéu 18
2.2.10 Thue hién cdc Kién nghj cia cdc doan thanh tra, kiém tosdn

- Hién tai con 02 kién nghi coa KTNN tai dot kiém toan BCTC nam 2021 gdm:

i) Cong no phai thu, phai tra lién quan dén cude phi van chuyén khi Phi M§- HCM.
i) Thu tuc lién quan dén cip quyén sir dung khu dét da xay dung khu nha cdng vu.

- Céc ndi dung kién nghj cta doan kiém tra cong ké hoach cia PVPower trong
thang 8 nam 2024, dén nay Cong ty di nghiém tic thyc hién va c6 bdo cdo gii toi
PVPower.

3. Két qua giam sat doi véi Hoi dong quan tri, Giam dbc Cong ty

Hoi ddng quan trj, Gidm ddc va Ban diéu hanh Céng ty da thuc thi ding quyén
han va nghia vu véi tinh thin trach nhiém cao, vi lgi ich hop phap ciia Céng ty va Cd
déng, cac hoat déng quan 1y da bam sat cac myc tiéu, dinh hudng cia Dai hoi dong cb
déng dé trién khai cac nhiém vy cy thé nhim dat duoc két qua t6t nhét.

Héi ddng quan tri, Giam dbc va Ban diéu hanh Céng ty thuc hién cong téc cong
b6 thong tin d6i véi Cong ty niém yét bao gdm béo tai chinh, bdo cdo quan tri, bdo céo
thudng nién, béo cédo vé giao dich cb phidu ciia ¢d déng ndi bo, thong tin vé chi tra va
tam tmg cd tic duge cong bd kip thdi, ddy du, tao diéu kién cung clp thong tin chinh
xac cho ¢b dong va céc nha dau tu.

3.1 Hoat dong ciia Héi dong quan tri Céng ty

HPQT d4 trién khai thye hién quyét 1iét cac ndi dung tai Nghi quyét cia Dai hoi
ddng C6 déng (PHDCP) nam 2024. Trong nam da tién hanh céc cude hop thudng ky
hang qui, thuc hign dénh gia két qua hoat dong SXKD timg qui va dua ra nhitng dinh
huéng va cac giai phap mang tinh chién luge, nhing chi dao cu thé nhim hoan thanh
céc chi tidu ké hoach san xuét kinh doanh d duge PHDCD théng qua.



| . .
HDQT di t6 chirc thanh ¢céng PHPCD thuong nién 2024 vao ngay 28/5/2024, t6

chire 04 cude hop dinh ky va thue hién 59 14n xin v kién cic thanh vién HPQT bing
van ban, ban hanh 14 Nghi quyét, 47 Quyét dinh va cac vin ban chi dao céc hoat dong
quén ly, hoat ddng didu hanh SXKD, ciing nhw hodn thién va ning cao chit lwong cong
tac quan tri doanh nghiép tat Céng ty. Cac Nghi quyét, Quyét djnh, Van ban/chi dao do
HBQT ban hanh d4 tudn tht trinh ty, ding thim quyén va phi hop véi cdc ciin clr phap
ly theo quy dinh cia Phap luit va Diéu Ié t5 chic hoat déng ciia Cong ty.

3.2 Hoat djng cia Giam déc va Ban diéu hanh

Céng tac diéu hanh hoat déng SXKD cua Gidm dbc va Ban didu hanh Céng ty dd
tuAn thu Luat doanh nghiép, Didu 18 6 chirc va hoat dong ctia Cong ty, Nghj quyét cha
PHDCD, Nghi quyét ctia HPQT. Gidm ddc va Ban diéu hanh Céng ty dé theo d&i sat
sao di&n bién chia thi trrdng dién va nhitng yéu t& anh hudng dén hoat ddong kinh doanh
cia Cdng ty, phidn tich danh gid dugc nhitng khé khin, thuln loi, dd dua ra cac gidi
phap phu hop diéu hanh cac hoat ddng kinh doanh mét cach linh hoat.

Gidm ddc va Ban diéu hianh Cong ty di lam viéc véi tinh thin trach nhiém cao, d4
kip thoi ¢d céac gidr phap ung phd vér cae khd khiin 1idn quan th) truong dién, khé khin
trong viée bi phin bé san luong Qc gidm rit siu so véi nhiéu nim van hanh, ngudn khi
suy giam, va cdc didu khoan bét loi vé tinh hinh tai chinh lién quan dén cam két vé
nghia vu bao tiéu khi trong GSA. Hoat déng didu hanh d& bam sat thi truomg dién ¢é
van hanh nha may linh hoat mang lat hiéu qua cao, giam sat chét ch& cong tac k¥ thuit,
cbng tac bao dudng, stra chita nha may.

3.3 Panh gi sw phdi hop hoat dong gitra BKS véi HPQT va Gidm dbe

Ban Kiém sodt d3 c6 su phdi hop hoat déng chit ché véi Hoi ddng quan trj, Giam

dbc va Ban didu hanh Céng ty trong viée thuc hién chirc ning, nhiém vu duge giao

nham mang lai 1o ich cao nhit cho Céng ty va céc C8 déng.

HDQT d4 tao diéu kién thuan loi dé Ban Kiém so4t thuc hién nhiém vu kiém tra, >

giam sat, tham gia cdc cudc hop dinh ky cia HPQT, cac héi nghi vé& san xuat kinh
doanh dinh ky cia Céng ty.

Giam dbc va Ban diéu hanh Céng ty d& c6 nhitng hd tro va tao didu kién dé Ban
Kiém so4t thuc hién chic ndng, nhiém vy cua minh, cdc cufc hop giao ban san xuét
dinh ky/cdc cudc hdi thao/hoi nghi vé san xuét kinh doanh do Céng ty t& chirc déu ¢6 sur
tham gia ctia Ban Kiém soat.

Ban Kiém soat d3 dugc cung cdp cac két luan sau cdc dot kiém todn, thanh tra, xem

xét cdc v kién phan hdi ctia Hoi ddng quan tri va Giam ddc. Cac bdo cdo hoat dong clia
9



Ban Kiém soat d&u thuc hién tham khao v kién ciia Hb1 ddng quan tri va Giam dbc
trude khi trinh Cb dong.

Céc ndi dung kién nghi ctia Ban kiém sodt da dugc HPQT xem xét, Gidm dbc va
Ban didu hanh Céng ty ghi nhin, da thuc hién céc hoat dong diéu chinh nhdm hoan
thién ¢dng tac quan ly va didu hanh Céng ty.

4, Cong tic thim dinh cdc bdo cdo trinh bay tai PHPCD thwdng nién nim 2025

Can c&r ndi dung qui dinb tai khoin 3, didu 170 Luat doanh nghiép sd
59/2020/QH14 nim 2020, Ban kiém sodt da thuc hién cong tac thdm dinh ndi dung, sb
liéu ctia cac bao cdo sau:

i) Bao céo danh gia cong tic quan ly nim 2024, phuong huéng va nhiém vu nam
2025 clia Hoi ddng quéan tri; ii) Bdo cao két qua SXKD nim 2024 va ké hoach SXKD
ndm 2025 cua Gidm ddc; iii) Bdo cdo tai chinh ndm 2024 dugce kiém toan bdi Coéng ty
TNHH kiém todn Deloitte Viét nam.

Ban kiém soat d4 thyc hién cong tac thdm dinb ndi dung céc béo céo trén vé tinh
hop ly, hop phép, tinh trung thuc, mic d6 cn trong trong quan Iy, diéu hanh hoat déng
ctia Cong ty. Thue hién kiém tra sb liu, danh gi4 tinh hé thong, tinh nhit quan, va phu
hop Vc’ri c4c chuin muyc ké toan Viét nam cuia bao cdo tai chinh dugc kiém toan. Ban
kiém soat théng nhit voi ndi dung cac bao cao ciia HPQT, bdo céo clia Gidm dbc trinh
tai Dai hoi ddng ¢b dong thudmg nién 2025. Bao cdo thdm dinh clia Ban kiém soit dugc
trinh bay tai Phy luc 01 cia bao cao nay.

PHAN II. DANH GIA HOAT PONG CUA BAN KIEM SOAT NAM 2024
1. Danh gid hoat ddng chung clia Ban kiém soat

Nguyén tic lam viéc ctia BKS: Céc thanh vién BKS ¢6 mbi quan hé cdng viée doc
lap, khong phu thude 1dn nhau, nhung co sy phéi hgp, hop tac trong thuc hién cong viéc
chung, d& dam bao thuc hién tét trich nhiém, quyén va nghia vu ctia BKS theo qui dinh
ctia Phap ludt va Diéu 1& Cong ty. Truéng Ban kiém soat la ngudi didu phdi cong viée
chung ciia BKS nhung khéng ¢6 quyén chi phdi cic thanh vién BKS.

1.1 Céc cude hop ciia Ban Kiém sodt trong nim 2024

S6 14n tham Ty 18 Hop true Hop truc
TT | Thanh vién BKS p X
du tham duw tiép tuyén
1 | Nguyén Htu Minh 4/4 100% 4 0
2 | Phan Lan Anh 2/4 50% 2 0
3 | Nguyén Vin Ky 3/4 75% 3 0
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N6i dung cude hop thuc hién cbng tac ki€m soat, ldy y kién cta céc thanh vién

théng qua cac ndi dung: K& hoach hoat déng nim 2024; Bio céo cha BKS trinh Dai h(f)i'

déng c¢b d6ng thudng nién 2024; tham dinh ndi dung cdc Béo cdo danh gid cong tac
quan ly 2023 va phuong hudng va nhiém vu ndm 2024 cia Hoi ddng quan tri; Bao céo
két qua hoat dong san xudt kinh doanh 2023 va ké hoach SXKD nam 2024 cia Gidm
dbc; Bao cdo tai chinh ndm 2023 da duge kiém toan. Thyc hién phén c¢dng nhiém vu cu
thé cho céc thanh vién ban kiém sodt trong nam 2024,

Céng tac giam sat thuc hién nhiém vy k& hoach SXKD nam 2024; viéc chip hanh
Phdp ludt, Pidu 1é Cong ty, Nghi quyét ciia Dai hoi dong c6 dong, Nghi quyét cua
HDPQT; giam sat cdng tdc quan ly tai chinh cha Céng ty; thyc hién cac chi tiéu kinh té
k¥ thut trong ndm 2024; cong téc bao toan va phat trién ngudn vén CSH; cong tac thu
xép vén luu dong va st dung von vay, tra ng gbe va l3i vay.

1.2. C4c ndi dung kién nghi ciia Ban Kiém sodt tai cic cude hop trong nim

Céng tdc quan tri Cong ty:

- Kién nghi xem xét thuc hign cong téc xdy dung bd sung dinh mic vat tu ton kho déi
v6i nhém vat tw phuc vu cho cbng tac sia chita dinh ky, va nhém vét tr ISP dugc
chuyén giao quyén s& hiru theo hop ddng bdo tri dai han, két thic tai mde 100 K gid
EOH dAu tién ddi v&i mdi t6 may, hién chua cé trong bé dinh myc vat tu tdn kho dd
ban hanh trong ndm 2022, muc tiéu d& quan Iy hiéu qua sb luong vit tu ton kho, kiém
sodt chi phi v8n cho tén trit vét .

Cong tdc dam phin hop dong va thu héi cong ng:

- Kién nghi ting cudng cong téc thu hdi tién ban dién hang thdng hién dang bi
EVN/EPTC chidm thanh toan.

- Kién nghi ting cudmng cbng tdc dam phan vé ¢oéng no lién quan dén cudc phi vén
chuyén khi Phd M§-TP HCM, phi dich vu méi trudmg rimg tir ndm 2019 dén nay va
khoan ng¢ phai thu tién CLTG tir ndm 2019 dén nam 2021.

- Kién nghi dén déc cdc bén lién quan dén vige thu hdi cac khoan ddu tw trén dit lién
quan dén dién tich d4t 11,64 ha, da ban giao cho Ban quin Iy dy 4n dién dé thi cong dy
an nha mdy nhiét dién Nhon trach 3&4 tir thang 11 nam 2021.

- Kién nghi d6n dbc cic bén lién quan dé thyc hién cong tdc thu hdi chi phi dén bu gidi
tda mit bang trén dién tich dit 12,9 ha sir dung lam bai tap két vat liéu trong thoi gian
xdy dung nha mdy dién Nhon trach 2, theo quyét dinh thu hdi dit cia UBND tinh Pong
Nai s6 1350/QD-UBND, ngay 08/6/2023.
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Cong tdc lwa chon nha thdu, quan [y hop dong:

- Kién nghi sém thyuc hién cong tac quyét toan, danh gi két qua thuc hién hop ddng,
cac bai hoc kinh nghiém tir thye hién hop ddng bao tri dai han khéi thiét bj BOP voi
nha thiu PVPS khi két thic tai mbc 100 K EOH dau tién.

Cong tdc qudn ly khdc:

- Kién nghi ting cwdng lam vige vé thi tuc phép ly vi cac co quan chite ning cua tinh
Ddng nai va cdc bén lién quan dé thuc hién diéu chinh phin dién tich dét thué con lai
sau khi ban giao 11,64 ha cho du an Nhon trach 3 & 4, phi thué d4t tra tién hang nim,
cia hop ddng thué dit dai han.

2. Panh gia hoat ddng cia timg thanh vién Ban kié¢m sot
2.1. Ong Nguyén Hitu Minh — Trwéng ban kiém soat, hoat dong chuyén trich

Tham dy ddy da 4/4 ky hop do Ban kiém soét t6 chirc trong nam, thyc hién cong
tac kiém tra, giam sat d6i véi cac hoat ddng quin ly, diéu hanh dugc phén cong, dua ra
ndi dung kién nghj v& hoat déng quan ly, diéu hanh san xuit kinh doanh. Thyc hién
chirc tranh, nhiém vu Trudng ban kiém so4t: t& chire, didu hanh cac hoat dong cia Ban
Kiém soat; thuc hién nhiém vu kiém soat thudng xuyén cac hoat ddng quan tri, diéu
hanh SXKD, don ddc viéc thuc hién nhiém vu d4 duge phdn cong cho céc thanh vién;
chu tri 1dp va phé duyét cac bdo cao kiém soat dinh ky hogc dot xudt. Chu tri 1ap ké
hoach hoat déng cta Ban kiém soat trinh DPHPCP thudng nién. Thyc hién thdm dinh
b4o cdo tai chinh va céc nhiém vy thude pham vi kiém soat, nhung chua cé phén céng
cho cac thanh vién khéc, cho ¥ kién vé& cc ndi dung kiém soat.
2.2. Ong Nguyén Vin Ky - Thanh vién, hoat ddng kiém nhiém

Tham dy diy d 3/4 cdc ky hop do BKS t§ chirc trong nim, thyc hién cong tac
giam sat viéc chdp hanh Piédu 1§, thuc hién Nghi Quyét ctia PHPCD, nghi quyét
HPQT, Thuc hién cong tac kiém tra, gidm sat dbi v6i cdc hoat dong san xuft, hoat
dong dau fu cia Cong ty, ddm phan cac phu luc hop ddng ban dién, cong tac lya chon
nha thiu, cong tac quan ly hop ddng thuong mai; Gidm st cOng téc tai chinh, giam sét
hop ddng bao hiém tai san nha may; thdm dinh Bdo cdo tai chinh hang quy/ban nién/
nam cia Céng ty, cho ¥ kién vé cac ndi dung kiém soat.
2.3. Ba Phan Lan Anh — Thanh vién, hoat dong kiém nhiém

Tham dy 2/4 cude hop do BKS td chire trong nam la do trung lich cong tac di nudc
ngoai. Thue hién giam sat viée chAp hanh Diéu 18, thue hién Nghi Quyét cia DHDCD,
nghi quyét HDQT, thuc hién cdc Qui ché cia Cong ty; Thuc hién cong tac kiém tra d6i
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véi cong tac tai chinh, ké toan; kidm toan ndi bo; giam sat cong tac thyc hién tiét kigm
chi phi clia Céng ty; Gidm sat cOng tac vay vén, sit dung vbn vay va tra ng vay; Giam
sat tinh hinh thyc hién cac kién nghi theo két ludn cta cac doan kiém tra, kiém toén;
Thuyc hién thim dinh céc bao céo tai chinh, cac béo cdo trinh tai Dai hoi dong cb dong
thudng nién, cho ¥ kién vé céc ndi dung kiém sodt.

3. Tha lao, tién hrong, thu nhip va chi phi hoat dng ciia Ban kiém sodt

Thu lao, tién luong, thuéng va cac khoan lgi ich khac cliacac thanh vién Ban kiém
sodt dwge DPHPCPD thong qua, dugc Cong ty chi tra pht hop véi két qua hoat dong
SXKD, va tuan thu qui dinh tai qui ché tra luong ciia Cong ty phu hop véi qui dinh tai
Nghi dinh 53/2016/NB-CP, huéng din tai théng tu 28/2016/TT-BLDTBXH ctia BJ lao
dong thuong binh va x3 hoi.

*This lao, tién luong, thu nhdp, chi phi hoat déng cua Ban kiém sodt niim 2024:

- Thd lao, tién luong, thu nhap clia Ban kiém so4t trong nim 2024 d& bao gdm thué thu
nhz'_ipi ¢a nhin, cac khoan trich nfp bét budc, va chi phi hoat dong cua Ban Kkiém soat
trong nim 2024 duoc lap thanh muc riéng co sb liéu chi tiét, trinh bay tai “Muc 31~
Nghiép vu va sé dw voi cdc bén lién quan” 1ai trang 27-28 Thuyét minh bao cdo tai
chinh ctia Béo cdo tai chinh nim 2024, d4 duoc kiém toan bdi Céng ty TNHH kiém
todn Deloitte Viét nam, c6 trong tai liéu duge giri cho cdc C6 dong.

*Ké hoach vé thii lao, tién lrong ctia Ban kiém sodt nim 2025;

-Pé xuit thu lao cho céc thanh vién kiém nhiém ndm 2025 véi mace: 05 triéu
dbng/nguoi/fthang. Tdng thil lao cho cic thanh vién kiém nhiém 120 trigu dbng/nam.
Tién luong, thu nhap cho thanh vién chuyén tréach thuc hién theo qui dinh tai Qui ché
tra luong clia Cong ty theo hudng din tai Nghi dinh sé 44/2025/ND-CP ngiy
28/02/2025 ciia Chinh phil va cac van ban hudéng ddn hién hanh. Tién luong va thu
nhdp s& dugc chi tra theo ké hoach tién luong gan véi hiéu qua kinh doanh, va két qua
thyc hién cde chi tiéu ké hoach SXKD niim 2025.

-Céc chi phi vin phong, di lai, hdi hop, cho hoat dong ctia Ban kiém sodt trong nim
2025, thuc hién theo qui dinh tai qui ché tai chinh, qui ché chi tiéu noi bd ctia Cong ty
va cac qui dinh cua Phdp luit lién quan.

PHAN I KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

Thuc hién quyén han va trach nhiém ciia Ban Kiém so4t qui dinh tai Ludt Doanh

nghiép, Piéu 1& Cong ty va Nghi quyét cla Pai hoi déng CS dong thudng nién nam

2025, tap trung thyc hién céc hoat dong chu yéu sau:
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Giam sat viéc chap hanh cac qui dinh cia Phap luat, Diéu 1¢ Cong ty, tinh hinh thyc
hién cac Nghi quyét, Quyét dinh, Qui ché, clia Dai hai ddng C6 dong va Hoi ddng quan
tri Cong ty.

Thim dinh bdo cao két qua hoat déng kinh doanh; bao cdo tai chinh, bédo cao danh
gia cong tac quan ly, cdng tac diéu hanh Cong ty.

Thuc hién danh gia hiéu qua hoat dong lién tuc, kha néng thanh todn, tinh hinh
quén ly va sir dung vén, cong tac bao todn va phat trién von chi s& hiru, giam sat cong
tac thu hdi vén, can ¢bi va quan 1y dong tién.

Giam sdt viée thuc hién cac dinh muc kinh t& k¥ thudt, cac bién phép tiét giam chi
phi quan 1y, céc giai phap cai tién, sing kién nhim ha gia thanh san phim.

Phéi hop voi cac doan kidm tra, kiém todn ndi b ciua C dong chi phéi trong viée
kiém tra, gidm sat cong tac quan 1y, diéu hanh hoat déng san xuét kinh doanh, thue hién
céc nhiém vy khac theo yéu cdu cia C6 dong duoc qui dinh tai Luat Doanh nghiép va
Diéu 1& Cong ty. Chi tiét ké hoach hoat dong cla Ban kiém soat nim 2025 tai Phu luc
02 kém theo bao céo nay.

PHAN IV. PE XUAT LUA CHQON PON VI KIEM TOAN BCTC NAM 2025

Can ctr danh sach cac Cong ty kiém toan doc ldp, dang hoat ddng hop phép tai Viét
Nam, du diéu kién duoc B8 Tai chinh cip phép hoat dong kidm toan bio cdo tai chinh,
va duoc Uy ban chimg khoan Nha nuéce cdng b dii tiéu chuén thyc hién kiém todn Béo
c4o tai chinh clia cdc Cong ty dai ching niém yét nam 2025.

V&i muc ti€u déat ra 13 lya chon duge don vi thuc hién cong tac kiém todn bao cdo
tai chinh ¢é uy tin trong linh vue kiém todn, 1a t6 chirc kiém toan co6 doi ngii qudn ly ¢o
nhiéu nam kinh nghiém, ¢é luc luong kiém todn vién c6 trinh dd chuyén mén cao trong
hanh nghé kiém todn, am hiéu vé linh vuc hoat déng kinh doanh ctia Céng ty, khéng cd
xung dot vé quyén loi vai Cong ty, ¢d muc phi dich vu canh tranh, mang lai l¢i ich va
sy tin trong cho Co dong Cong ty.

Tir d6 Ban Kiém soat Cong ty dé xuét:

- Pai Hoi dong Cb dong thudng nién 2025, phé duyét danh sach ngén cac Céng ty

kiém toan du didu kién thuc hién soat xét Bao cdo tai chinh bdn nién va thuc hién

kiém toan Béo céo tai chinh nim 2025 bao gdm cac Cong ty:

+ Cong ty TNHH Deloitte Viét nam
+ Cong ty TNHH Ernst &Young Viét nam
+ Céng ty TNHH KPMG Viét nam
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l
+ Céng ty TNHH Price Waterhouse Coopers Viét nam

- Paj Hoi ddng CH dong thudng nién 2025, iy quyén cho Hoi Pdng quan tri Cong
ty quyét dinh lua chon mdt trong cac Céng ty kiém toan trong danh sich néu trén thuc
hién cong tac soat xét Bo cdo tai chinh bén nién va cong tac kiém toan Béo cdo tai

chinh nim 2025.

Trén day 12 toan thé ndi dung béo cdo v& hoat déng kidm soat nim 2024, ké hoach
hoat ddng ndm 2025, va ndi dung dé xuét lya chon don vi thue hién kiém todn bio cédo
tai chinh nam 2025 ca Ban Kiém soat Céng ty.

Ban kiém soat kinh trinh Pai Hoi ddng C& déng thudng nién 2025 Cong ty cb
phin dién luc Déu khi Nhon trach 2 xem xét thdng qua.

Tran trong.
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Phu luc 01: (Kém theo Bdo cdo ciia Ban kiém sodt, ngay — thdng 3 niam 2025)

BAO CAO THAM DINH
NOI DUNG CAC BAO CAO TRINH TAI
PAI HOI PONG CO PONG THUONG NIEN 2025
Kinh giti:  Dai hi dong C6 dong
Céng ty c¢b phin Dign lye Dau khi Nhon Trach 2
- C#in ¢t Ludt doanh nghiép sé 59/2020/QH14 ban hanh ngay 17/6/2020 ctia Quéc hoi
nude Coéng hoa xa hdi chi nghia Viét Nam;
- C#n ctr Didu 1& TH chirc va hoat dong cia Cong ty C8 phin Dién lyc Diu khi Nhon
Trach 2 duoc stra dbi, ban hanh 1an thir 13;
- Ciin ot Qui ché hoat dong cua Ban kiém sodt sira d6i, ban hanh lan thi 2;
- Can cr Bdo céo danh gia cdng tac quan ly Coéng ty ndm 2024, phuong hudng hoat
d6éng nim 2025 cia HDQT Coéng ty; Bdo cao két qua san xut kinh doanh, dinh gid
cong tac didu hanh hoat dong SXKD nam 2024 va ké hoach SXKD nam 2025 cla
Gidm déc Cong ty; Bo cdo tai chinh nim 2024 di dugc kiém toan bdi Céng ty
TNHH kiém toan Deloitte Viét nam phat hanh ngay 07/3/2025.
I. ThAm dinh bso cdo két qua kinh doanh nim 2024 ciia Cong ty
Ban kiém sodt da thyc hién cong tic thim dinh va thdng nhit véi két qua thuc
hién tai Bao cdo két qua hoat dong san xuét kinh doanh nim 2024 clia Cong ty.

Dudi tic déng cua suy giam kinh t& néi chung, nhimg kho khin ca nganh ning

s N

luong néi riéng, va khing hoang do chién tranh trén thé gigi dd anh hudmg tdi nén
kinh té thé gigi va kinh t& Viét nam. Suy thoai kinh t& da lam giam ty 16 ting trudng
phu tai nganh dién trong nim 2024, bén canh khé khin tir thuy vin, cla hé théng
truyén tai, cla ting gid nhién liéu khi, dnh mrong cia phén bb san lugng Qc chura hgp
ly, sy gia ting canh tranh phat dién cia céc du é4n dién ndng luong mit trdi, ning
lwong t4i tao khac. Nhung voi sw vao cude quyét liét ctia Ban lanh dao, sy doan két,
nd luc phin ddu cia toan thé CNNV, két qua thue hién ddng b cdc giai phap tir cong
tac chao gia trén thj trudmg dién, quan ly tai chinh, chi phi, quan ly k¥ thuét, quén ly
vén hanh, dam bdo cung tmg vit tu, dich vu stra chita, thuc hién tiét kiem va tiét giam

céc khoan muc chi phi trong hoat déng san xut.
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Két qua thyre hién chi tiéu ké hoach SXKD nam 2024 dwoc giao nhw sau:

‘ | Thwe | TH2024 | TH 2024
Chi tiéu ké hoach Thggzglgn Kezl(;gf_:ch hién $0 VOi $0 vGi
2024 | KH2024 | TH2023
1 2 3 4 5=4/3% | 6=4/2%
(l"f Sir\;\}}‘lf)@’ng dién 2.889,1 | 32000 | 27426 85.7% |  95,0%
T
2. Tong DT&IN 6.495,1| 63400 | 6.116.8 96,5% |  94,2%
(Ty dong)
gf?‘gﬁg C)hi phi 59815 | 62640 | 6.012,9 96,0% | 100,5%
¥ ddng
4. LN truge thue TN 513,0 75,6 103,9 1374% | 20,3%
(Ty dong)
5. LN sau thu¢ TN 4730 68,0 82,9 121,9% |  17,5%
(Ty dong)
%?ggnz)SNN 280,5 147,2 1532 | 104,1% | 54,6%

- San luong dién san xudt 2.742,6 ty kWh bang 85,7% so voi ké hoach 2024

- Tong doanh thu va thunhép 6.116,8 ty, bing 96,5 % so voi ké hoach 2024

- Téng chi phi thyre hién 6.012,9 ty, bing 96,0 % so v4i ké hoach 2024

- Loi nhufn trude thué dat 103,9 ty, bing 137,4 % so véi ké hoach 2024

- LNST dat 82,9 ty bing 121,9% so véi ké hoach 2024, thué TNDN phai ndp nim
2024 ting cao la do danh thué trén 141 tir thu nhdp clia hoat déng tai chinth va thu nhap
khac nim 2024 chju thué sudt TNDN phé théng tj 1& 20% trén thu nhap, khong duge
hudng thué sudt wu dai cua hoat dong san xudt dién.

- Nop NSNN duoc 153,2 ty, ting 4,1% so véi ké hoach 2024,

- Thye hién tra ng vay vn ngén han dtng han, khong dé phat sinh no qua han.

- Sir dung linh hoat dong tién tai chinh ti hop déng vay theo HMTD va dong tién thu

v& tir ban hang, 1am gia tang thu nhap hoat dong tai chinh nim 2024.

- Thye hién xong tam tmg cb tirc nam 2024 véi ty 16 7% v6i gia tri 201,5 ty.

- Hoan thanh céng tac LCNT, ky két hop ddng bao tri dai han khéi thiét bi BOP cho

giai doan 100K EOH tiép theo vai nha thau PVPS.

- Pam phén thanh cdng vdi PVGas ndi dung xir 19 tai chinh vé nghia vu cam két bao

tiéu trong GSA da ky, cho nim 2024 va cac nidm tiép theo, ky phu luc bd sung s 12

vao ngy 27/2/2025. '
17



Cong ty di dwoc vinh danh cdc danh hiéu trong nim 2024 bao gom:
- Xép hang trong Top 500 Doanh nghiép 16n ctia Viét nam.
- Xép hang trong Top 100 Doanh nghiép phét trién bén viing ctia Viét nam.
- Xép hang doanh nghiép tiéu bidu vi ngudi lao déng nim 2024,
I Thim dinh cdc bao cio dinh gid céng tdc quan Iy, di¢u hanh Céng ty
1.Thim dinh bio cdo ddnh gid cong tic quan Iy ciia HDQT nim 2024

Can clr bao cdo ddnh gid hoat ddng quan ly nim 2024, phuong huong nhiém vu
nim 2025 cta HDQT, Ban kiém so4t thuc hién thim dinh va ¢6 cac danh gia:

-Nim 2024 hoat déng cia HPQT ludn tudn tha ddy du cdc qui dinh cda Phép ludt,
Pidu 1& Cong ty, trién khai céc nhiém vu mét céch cdn trong, véi tinh trdch nhiém cao
va trién khai thye hién t6t cac Nghi quyét cha Pai hdi ddng ¢ déng, tuin thi cdc qui
dinh cuia Phéap luét ¢6 lién quan.

- HPQT Cong ty da t6 chitc thanh céng Dai hoi ddng ¢b déng thuomg nién 2024
vao ngay 28/5/2024, t5 chic 04 1dn hop HPQT dinh ky, va thuc hién 59 lin xin y kién
cic thanh vién HPQT béng vin ban trong trong nim 2024. Trong hoat déng quén 1y
doanh nghiép, HPQT di ban hinh 14 nghi quyét, 47 quyét dinh, va cdc vin ban chi dao
cac hoat déng quan tri va hoat ddng diéu hanh SXKD cia Cong ty.

- Trong nam 2024, HDQT tiép tuc tién hanh hoat déng mét cach cdn trong va hiéu
qud, phéi hop chit ché véi Giam dbc va Ban diéu hinh Céng ty, & dua ra cdc dinh
huéng ciing nhu cdc giai phap kip thoi gidi quyét cac vin d& phat sinh lién quan dén
hoat déng san xudt kinh doanh ciia Cong ty.

- Cac Nghi quyét, Quyét dinh, cic vin ban chi dao ciia HDQT dwoc ban hanh ding
trinh t, ding thim quyén, phlt hgp v6i chitc ning, va quyén han theo qui dinh cia
Phap luat hign hinh vi qui dinh cia Diéu 1& td chitc va hoat déng ctia Cong ty.

- Hoat d6ng quan ly ctia HPQT trong niam 2024 di hd tro tich cuc va tao diéu kién
thudn loi t61 da cho Giam ddc va Ban didu hinh Céng ty thywe hién hodn thanh chi tiéu
ké hoach loi nhudn SXKD dirgc PHPCP thudmg nién 2024 giao, hoan thanh cdng tac
dam phan va ky két hop déng bao tri dai han khéi thiét bj BOP cho 100K gi EOH tiép
theo, dam phdén thanh céng nit thét tai chinh trong viée thure hién cdc cam két nghia vy
bao tiéu khi trong GSA d4 ky trong tinh hinh gidm san lugng Qc, gidm san lugng phat
so véi san hrgng binh quén nhiéu nim qua.

2. Thim dinh bdoe cdo danh gid cong tic diéu hanh cia Gidm dde nam 2024
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éan ¢t bdo cdo danh gia cac hoat dong diéu hanh nim 2024 ctia Giam déc Céng ty,
Ban kiém soat c6 cac danh gia:

-Giam déc va Ban diéu hanh Cong ty da trién khai thyc hién day du va kip thoi ndi
dung cac Nghi quyét clia PIIDCD thudng nién, Nghi quyét, Quyét dinh cia HPQT.
Hodan thanh tdt chi tiéu 1ot nhuan kinh doanh 2024, hoan thanh céng tdc dai tu nha may
trong nim 2023, hoan thanh cong tac LCNT va ky két hop ddng bio tri khdi thiét bi
BOP cho giai doan van hanh 100K EOH tiép theo; dim phdn va dat két qua kha quan
v& xit 1y cam két bao tiéu khi trong GSA di ky; da cht dong 1ap ké hoach quan 1y, diéu
hanh kinh doanh, phat huy dugc niang lyc didu hanh mét cach higu qua clia bo may o
chic Cong ty va ddi ngli quan ly Cong ty.

_Giam déc va Ban diéu hanh Cong ty ¢6 su phdi hop chét ché, chit ddng va tich cuc
trong diéu hanh hoat déng SXKD cta Cong ty, thuc hién hoan thanh chi tiéu lgi nhudn
dugce | giao, duy tri san xudt thudong xuyén lién tuc, dam bao viéc lam va ndng cao thu
nhép cho can bd nhan vién.

~Giam déc va Ban diéu hanh Cong ty thuong xuyén t6 chire cac hdi nghi/hdi thao
dé tim cdc gidi phap vé thuc hién ké hoach san xuit kinh doanh ctia Céng ty, ddng thoi
lién mc dua ra cac chi dao dé diéu chinh, c6 cic bién phdp kip thai xir ly céc tdn tai, cdc
van d& khoé khan phat sinh trong hoat dong SXKD cta Cong ty.

- Giam déc va Ban diéu hanh Céng ty di diéu hanh hoat dong SXKD véi quyét tim
va n lyc cao nhit, da thuc hién hoan thanh va hoan thanh vugt mic chi tiéu lgi nhuan
va ndp NSNN theo ké hoach duge DPHDCD thudng nién nim 2024 giao.

3. Thim dinh bio cdo tai chinh nim 2024 di dugc kiém todn

Bao cdo tai chinh Cong ty 14p da duge Cong ty TNHH Deloitte Viét nam thuc hién
kiém toan, theo Nghi quyét cia PIIDCD va quyét dinh clia HDQT phé duyét don vi
thye hién kiém toan bao cao tai chinh nim 2024,

Bdo céo tai chinh duoc kiém todn dd phin anh trung thyc, hop 1y trén cac khia canh
trong yéu v& tinh hinh tai chinh ciing nhu két qua sin xuét kinh doanh va tinh hinh luu
chuyén tién t8 cho nim tai chinh két thic tai ngay 31/12/2024,

Ban kiém soat tthye hién thim dinh tinh trung thuc, hop phéap, va tinh tuan thu céc
nguyén tic ké toan, cdc chudn muyc ké toan Viét nam duoc ap dung trong viéc ghi nhin
s lidu ké toan, 1ap va trinh by bdo c4o tai chinh, théng nhit véi s lidu ghi nhdn tai
BCTC da duoc kiém todn va co cac phan tich, danh gia nhu sau.

3.1 Tém tit cic chi tidu trén bang cin déi ké todn

Cac chi tidu vé Tai san- Ngudn vén Cong ty
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Tém tét cac chi tiéu chit yéu trén BCTC tai thoi diém 31 thang 12 nim 2024

Chi tiéu bVl 0?%1?5354 3r1r;'11121;2gg4 Tﬁfgol(tgil;xm) Tﬁgfﬁ;gm)
1.1 Tai san ngén han Ty d 4.770,2 5.773,8 1.003,6 21,0%
-Tién & PTTC ngdnhan | Ty d 2.101,4 2.330,3 2289 10,9%
-Phéi thu ngdn han Tvd 2.325.6 2.988,6 663,0 28,5%
-Hang t6n kho Ty i 260,3 3326 72,3 27.8%
1.2 Tai san dai han Ty d 3.680,9 2.924,0 -756,9 20,6%
1. Téng Tai san
(I=L1+1.2) Ty d 8.451,1 8.697,8 246,7 2,9%
2.1 No phai tra Ty d 41153 4.508,7 393,4 9,5%
-Ng ngdn han Ty d 41153 4.508,7 3934 9,5%
2.2 Ngudn vén CSH Ty d 4.335,8 4.189,1 -146,7 -3,4%

2. Téng Ngudn von
(2=2,1+2.2) Ty d 8.451,1 8.697,8 246,7 2,9%

Cac nguyén nhan bién dong chii yéu ciia Tong tai sin

Téng tai san tai ngay 31/12/2024 ting; 246,7 ty ddng twong wng ty 18 ting 2,9% so vi? .
thi diém 01/01/2024 1a do cac nguyén nhan chi yéu; ;
- Khoan muc tién va céc khoan dau tw tai chinh ngén han tang 1én 228,9 ty ddng, ‘[Ll’cyng?{I
Ung ty 16 ting 10,9%. Trong ndm 2024, Cong ty ting han mirc vay von luu déng tr.k’
cong ng nhién lidu va chi phi san xudt, va do ngudn tién thu tir ban dién (da thu hdi tién
dién dén T9/2024) da ting tién giti ¢o k¥ han dé gia ting doanh thu tai chinh, gép phan
giam 18 tir san xuét dién trong nam 2024.

- Chi tiéu phai thu ngin han ting 663,0 ti dong 1a do trong qui 4/2024 Céng ty ting san
lwrong dién san xudt do dé cong no phai thu ting tuong ong, mit khac bén mua EVN
van tra tién dién cham (con no % tién dién T9 va T10 dén han phai tra), tir d6 da lam
tang chi tiéu phai thu ngén han 1én 28,5% so v&i thoi diém 01/01/2024.

- Chi tiéu hang tdn kho ting 1én 72,3 ty ddng vdi ty 18 27,8% la do tang ton kho do tir
mua sdm vat ty phuc vu san xudt trong nim 2024, va ting vit tu do quyét toan luong
vat tu ISP theo hop ddng LTMA cho giai doan 100K EOH dau tién véi gia tri theo két
qua thdm dinh gi4: 70,2 t¥ dong (nhom vit tw nay dugce sir dung voi sé Jwong khong

nhiéu trong nim 2024, béi nha may méi dai tu xong thang 11/2023).
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- Tai san dai han giam 756,9 ty dong, twong tng ty 1& gidm 20,6% chu yéu la do giam
khoan chi phi tra triede dai han khodn muc chi phi dai tu ndm 2023 tai mée 100K EQOH
cho m3i tuarbine khi va trich khu hao tai san ¢é dinh trong nam 687,0 ty dong.

Csc nguyén nhan bién déng ciia Téng ngudn von

Téng ngudn vén tai thoi didm 31/12/2024 tang 1én 246,7 ty déng tuong Ung ty 1¢ ting
2,9% so vdi thoi diém 01/01/2024 13 do céc nguyén nhan chi yéu sau:

~Téng no phai tré ngén han tang 18n; 393,4 7 ddng twong tmg vdi ty 1¢ 9,5% chu yéu la
ting khoan ng phai trda PVGas vé chi phi nhién liéu phét dién trong nam do chua thu héi
kip thoi tién bén dién tir EVN/EPTC trong nim 2024. $6 du ng bao tiéu khi lity ké dén
31/12/2024 12 1.039,5 ty ddng, khong c6 phat sinh ¢éng ng khi nhan trude theo cam két
bao tiéu l1a do hién tai Céng ty va PVGas da théng nhit dugc phuong én xtt Iy bao tiéu
khi nam 2024, d3 ky phu luc bd sung s& 12 cho GSA vé didu khoan khi nhan trudc cho
nam 2024 va cc nim tiép theo vdi PVGas ngay 27/2/2025. S§ liéu vé& khi nhan truéc
nam 2024 d3 dugce cap nhét theo ndi dung phu lue nay.

-Ngudn vén cht so hitu gidm; -146,7 ty ddng tuong ung ty 1§ gidm -3,4% la do ghi
nhan khoan 13i sau thué trong ndm 2024 13; 82,9 ty déng, giam rét nhidu so véi nim
2023, va ngudn vén CSH gidm do d thuc hién tra 7% tam tmg cb tirc ndm 2023 véi sb
tién la: 201,5 t¥ déng, thuc hién trich 18p cac qui tir LNST nam 2023 theo nghi quyét
ctia PHDCD nam 2024 vdi s6 tién 28,1 ty dong.

2. Panh gis chi tidu bao toan von, tao déng tién va kha ning thanh todn

+Két qua bédo todn von chii s¢ hitu (CSH):

Két qua SXKD trong nam 2024 chi tiéu LNTT ghi nhan 1ai 103,9 ty ddng vuot ké
hoach theo nghi quyét ctia PHDCP 2024 giao. Hé s bao toan vén CSH tai thoi diém
31/12/2024; H =100 Céng ty da thue hién duge chi tiéu bao toan ngudn vén chi so hitu
trong nién do ké toan 2024.

+Kha ndng tao dong tién:

Loi nhuin trude thué dén 31/12/2024 dat 103,9 ty dong bang 20,3% LNTT cla nam
lidn ké& 2023, doanh thu tir sin xudt dién nam 2024 bang 93,1% so voi nam 2023, va
trong qui 1/2024 doanh thu tr san xudt dién chi bﬁng 12,0% so véi qui | ndm 2023, tir
d6 da 1am sut giam dong tién tir hoat déng kinh doanh. Dong tién tir di vay vén luu
dong tang 1én, tién dau tu tai chinh ngin han ting twong tmg do duge dau tu tir tién thu

hdi cong ng ban dién, dong tién thuin trong nam tang so v&i nam 2023 chi yéu 1a do
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dong tién tir hoat dong tai chinh va dau tu tién gui ngén han. Kha ning tao tién tir hoat
d0ng san xuét dién ndm 2024 giam sit manh, chi bing 61% so v6i nam lién ké.

+Kha ndng thanh toan:

Tai thoi diém 31/12/2024 tdng tai san ngfn han hién cao hon téng no phéi tra ngén han
1a 1.265 ty dbng tir 46 danh gid Cong ty ¢6 du diéu kién thanh todn cc khoan no dén
han, cac chi sé danh gia kha nang thanh toan ngén han hién tai gdm kha ning thanh
todn ngé‘m han 1,28; kha néing thanh todn nhanh 1,21; kha ning thanh todn béng tidn
0,01.‘Thé hién kha ning thanh todn cua Cong ty tai thoi diém 31/12/2024 da co cai
thién hon nhiéu, kha ning thanh todn cia Céng ty nam 2024 d3 t&t dan 1én theo timg
qui, do céc nd lire tir quan 1y san xudt, quan 1y tai chinh, kiém soat dong tién va do dam
phan thanh cdng nghia vu bao tiéu khi hang ndm, tir nAm 2024 tré di.

3. Cic chi s6 danh gia chit lwong tai chinh tai thoi diém 31/12/2024:

e

Stt i Noi dung chi tiéu Gia tri
I i Chi tiéu danh gis mirc d9 ddc 13p tai chinh
1 | Ty sut loi nhuin sau thué/Vén cht s& hitu - ROE 1.94%
2 | Ty suét loi nhudn sau thué/Vén didu 1& 2.88%
3 | Ty sufit loi nhun sau thué/Tdng t3i sdn - ROA 0.97%
4 | Ty suét loi nhuin sau thué/Doanh thu thuin 1.39%
5 | Ty 18 15i gop/Doanh thu thuan 0.87%
6 | Lai co ban trén 1 ¢b phiéu — EPS (d/cp) 276
II | Céc hé sé hoat déng
1 | Vong quay tdng tai san (DT/Tdng tai san bg) 0.69
2 | Vong quay tai san ¢d dinh 3.34
3 | Ky thu tién binh quin (S8 ngdy/vong quay céc khoan phai thu) 131
4 | Tai san ngfn han/Tdng tai sin 0.66
5 | Vong quay cac khoan phai tra 2,06
6 | Thoi gian phai tra trung binh (S6 ngay/vong quay cic khoan phai tra) 178
7 | Hiéu sudt sir dung von ¢é dinh (Doanh thu/Tai san dai han binh quan) 1,80
INT | Cdc hé s6 vé co chu vén
1 | Téng no/Thng tai san 0.52
2 | He sb tai tro (Vén chu s& hiru/Téng ngudn vén) 0.48
3 | Hé s no ngudn vbn chi sé hitu 1.08
4 | Tilé vay (ngén han va dai han) so v&i vén chii s hiru 0.24
5 | I s0 bao toan vén 0.97
IV | Cic chi tiéu d4dnh gid kha ning thanh toin
1| Hé sb thanh toan bing tién 0.01
2 | H2 s kha niing thanh todn ngin han 1.28
3 | H& s kha nang thanh todn nhanh 1,21
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Phuy luc 02: (Kém theo Bdo cdo cua Ban kiém sodt, ngay  thang 3 ndm 2025)

KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
1-PHAM VI HOAT DONG KIEM SOAT

- Thyc hién hoat déng gidm sat Hoi déng quan tri, Gidm dbe trong viéc quan ly va diéu
hanh hoat déng SXKD cta Cong ty theo Luat doanh nghiép va Piéu 1& Cong ty.

- Kiém tra tinh hop ly, hop phdp, tinh trung thuc va mic do cin trong trong quén 1y, diéu
hanh hoat dong kinh doanh; tinh hé théng, nhit quan va phi hop cla cong téc ké toan, théng
ké va 18p bao cdo tai chinh.

- Thim dinh tinh dy d0, hop phép va trung thuc cta béo cdo tinh hinh kinh doanh, bdo cdo
tai chinh hing niim va 06 thang clia Cdng ty, béo cdo ddnh gi4 cdng téc quan ly clia Hoi ddng
quan tri va trinh bdo cdo thim dinh tai cudc hop Pai hoi déng Cb ddng thudmg nign. Ra soét
hop déng, giao dich véi ngudi 6 lién quan thude thdm quyén phé duyét clia Hoi ddng quan
tri hoic Pai hoi ddng C3 déng va dua ra khuyén nghi v& hop dong, giao dich can cé phé
duy6t cta Hoi ddng quén trj hoic Pai hai ddng C3 déng.

- Ra soat, kiém tra va dénh gid hiéu lyc va hiu qua cta hé théng kidm so4t ndi bs, kiém
todn ndi bd, quan ly i ro va canh bio sém ctia Cong ty.

- Xem xét s6 ké toan, tai liéu ghi chép ké toan va chc tai liéu khéac cua Cdng ty, cong viée
quan 1y, diéu hanh hoat déng clia Cong ty. Gidm sat tinh hinh tai chinh Céng ty, gidm sét
viéc tudn tht phép ludt cua thanh vién Héi ddng quan tri, Gidm ddc, ngudi quan ly khic
trong cdng tac quan Iy va hoat dong diéu hanh Céng ty.

- Tham dy va tham gia thdo luén tai cic cudc hop ctia Hoi dbng quén tri. Kién nghi véi Hoi
ddng quan trj hodc Pai hdi ddng cb dong cdc bién phép stra dbi, bd sung, cai tién co cdu 6
chire quan ly, gidm sat va didu hanh hoat déng kinh doanh ctia Cong ty.

2- CHI TIET KE HOACH KIEM SOAT TRONG NAM 2025

TT Noi dung cac hoat dong kiém soat rtIl‘1h:']c [g1:21':
Phéi hop véi cac TV trong Ban kiém sodt thuc hién 14p bdo c4o hoat
dong ndm 2024 cta BKS, l&p ké hoach hoat d6ng nam 2025 cla Ban
1 kiém sodt, trinh thong qua tai Pai hoi dong cb dong thudomg nién Qui /2025
2025.
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Phéi hop véi cac TV Ban kiém soat trinh Dai hoi ddng ¢ dong
thudng nién 2025: Bao céo hoat déng nadm 2024 cia Ban kiém sodt,
nhiém vu va ké hoach hoat dong ndm 2023; ThAm dinh B4o céo danh
gid c6ng tac quan Iy nim 2024 ctia HPQT; Thim dinh Béo cdo két
qué hoat d6ng sén xuat kinh doanh va céng tac diéu hanh ciia Gidm
dbc nam 2024; Thim dinh bdo co tai chinh ciia Cong ty nim 2024
dugce kiém toan; Dé xudt PHPCD théng qua lwa chon danh sach
ngén cac Céng ty kiém toan doc l4p di didu kién thuc hién soat xét

BCTC ban nién va thuc hién kiém toan BCTC nam 2025.

Qui 1/2025

Tham dinh bao cdo quyét toan qui luong thire hién nam 2024, ké
hoach qui luong nam 2025 Cong ty trinh ¢b déng chi phéi.

Qui 1/2025

Kiém tra/Giam sét viéc thuce hign va tudn thu qui dinh: Phép luét,
Luat doanh nghiép, Diéu 1¢ t& chire hoat ddng ciia Céng ty.

Gidm sat viéc thyc hién va tudn thi cac Nghi quyét, Quyét dinh, Qui
ché, Chj thj, HDQT ban hanh lién quan dén cac hoat déng tai Cong
ty, HDQT Céng ty, Gidm dbc va ngudi quan ly khéc.

Thudng
xuyén

Kiém tra/Giam sat, danh gi4 tinh hinh thyce hién Nghi quyét PHDCD
thudng nién 2025; Nghi quyét ciia HDQT; giam sat hoat dong tai
chinh- k& toan, quan 1y cong no va quan Iy dong tién, danh gi4 hidu
qua hoat dong tai chinh va kha néng thanh toan ng, tinh hinh quan ly
va str dung von, két qua bao toan va phét trién vén Chi s& hiru; két
qud thue hién k& hoach SXKD

Thuong
xuyén

Kiém tra/Giam sat viéc xay dung céc dinh mic kinh té k§ thuat va
céc bién phap tiét giam chi phi quan ly doanh nghiép, tiét gidm chi
phi hoat déng theo quyét dinh cua HDQT.

Thuong
Xxuyén

Kiém tra/Gidm st viéc thue hién tdi c¢du trac doanh nghiép, cdng tdc
thodi v6n dau tu (néu c6) theo cac Nghi quyét/Quyét dinh/Chi thi/
cia PHPCD/HDQT da phé duyét.

Thudmg
Xuyén
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Kiém tra/Gidm sat cong tac lya chon nha thiu, cOng tac quan ly thyuc

hién cac Hop dong kinh té trong viéc mua sim/thanh ly tai san, vt

8 Thuong
tu, thiét bi, cung cdp cac dich vu phuc vu cho hoat dong SXKD Xuyén
thutng xuyén va stra chita dinh ky ctia Cong ty.

Gidm sat cOng téc tién luong, trich nép BHXH, BHYT cong tac

) tuyén dung lao dfng, cong tic dao tao theo KHSXKD di dugc Thuong
DHDCP phé duyét. Giam sdt viéc phan phoi/trich lap va st dung, xuyén
cac qui khen thuéng, phc loi, qui thuéng ban diéu hanh.

Thue hién thim dinh bao c4o tai chinh hang qui do Céng ty lap; thdm
10 | dinh Bao cdo tai chinh ban nién va thutmg nién 2025 duge kiém Qui/6
. thang/Nam
t0an
Thuc hién ra soat, danh gia h¢ théng kiém soat ndi b, kiém t0an ndi

o béi quén Iy rai ro va canh bao sém ctia Cong ty. Kién nghi, dé xut Thuomg
nham chinh sira, hoan thién va ning cao hiéu qua hoat dong cia hé xuyén
théng kiém soat ndi bo, kiém todn ndi bo. i
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PETROVIETNAM POWER CORPORATION — THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY

PETROVIETNAM POWER NHON TRACH 2 Independence - Freedom - Happiness
JOINT STOCK COMPANY

No: 02 /Ttr-BKS-CPNT?2 Nhon Trach, March 11", 2025

SUBMISSION

Approval of the Board of Supervisor's operation report for 2024
and activity plan for 2025

To:  General Meeting of Shareholders -
PetroVietnam Power Nhon Trach 2 Joint stock
company
Pursuant to:

- The Law on Enterprises No. 59/2020/QH14, which was promulgated on June 17,
2020 by the National Assembly of the Socialist Republic of Vietnam;

- The Charter on Organization and Operation of PetroVietnam Power Nhon Trach
2 Joint Stock Company, which was amended for the 13th time under Decision No.
19/QD-CPNT2 dated June 10, 2022;

- The operational regulations of the Board of Supervisors, which was amended for
the 2nd time, promulgated under Resolution No. 08/NQ-CPNT?2 dated April 28,
2021;

- The 2024 activity plan of the Board of Supervisors, which was approved by the
General Meeting of Shareholders under Resolution No. 07/NQ-CPNT2 dated May
28, 2024;

The Board of Supervisors respectfully submits to the General Meeting of

Shareholders of PetroVietnam Power Nhon Trach 2 Joint Stock Company for
consideration and approval the Board of Supervisors’ operation report in 2024, the
activity plan in 2025, and the proposal on selection of the audit firm for the 2025
financial statements as detailed in the accompanying reports and documents.

Respecfully yours!

ON BEHALF OF

Recipients: THE BOARD OF SUPERVISORS
- As above HEAD OF THE BOARD

- PVPower

- PVPNT2

- Archives,

Board of Supervisors

NGUYEN HUU MINH



REPORT OF THE BOARD OF SUPERVISORS
AT THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

PART I. REPORT ON SUPERVISORY ACTIVITIES IN 2024
1. Activities of the Board of Supervisors in 2024
1.1 Organizational structure of the Board of Supervisors

The Board of Supervisors of the Company for the 2022-2027 term, which was
elected by the 2022 Annual General Meeting of Shareholders, consists of the following
members:

1. Mr. Nguyen Huu Minh — Head of the Board, appointed on June 9, 2022

2. Ms. Phan Lan Anh — Member, appointed on June 9, 2022

3. Mr. Nguyen Van Ky — Member, appointed on June 9, 2022

1.2 Activities of the Board of Supervisors in 2024

The Board of Supervisors carried out supervision over the Company’s compliance
with legal regulations on business, the Company’s Charter, the implementation of
resolutions of the General Meeting of Shareholders, and the resolutions and decisions of
the Board of Directors.

The Board also supervised the implementation of the Company’s internal
regulations, procedures, and policies; reviewed business performance reports, the
management assessment report of the Board of Directors, and the Company’s financial
statements.

The Board of Supervisors monitored the implementation of recommendations stated
in the conclusions of inspection, examination, and audit teams, and reviewed feedback
from the Director of the Company.

The Board of Supervisors coordinated with the Board of Directors and the Director
in managing the owner’s equity, managing investments in other enterprises, and ensuring
the safety and growth of the Company’s capital.

All duties of the Board of Supervisors, which were performed in accordance with the
2024 activity plan approved by the Annual General Meeting of Shareholders. Regular
inspections and supervision reports were prepared to assess compliance with business
laws, the Company’s Charter, and resolutions of the General Meeting of Shareholders
and the Board of Directors.

The supervisory activities were conducted on an ongoing, systematic basis, both

regularly and periodically, to promptly capture the actual situation and operational
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effectiveness of the Company. The purpose was to protect shareholders’ interests and
support the Company in early detection and remediation of deficiencies in the corporate
governance, management, and internal control systems.

The Board of Supervisors conducted inspections and control activities not only by
reviewing vouchers, contracts, and relevant documents, but also by issuing written
recommendations to the Board of Directors, the Director, and the Board of Management
with the aim of ensuring compliance and improving regulations and internal procedures
related to the Company’s corporate governance and business operations.
2. Supervision of the Implementation of the 2024 General Meeting of Shareholders’
Resolution
2.1. Business Plan Implementation Results

The Board of Supervisors inspected and supervised the implementation of the 2024

business plan, with details as follows:

2024 2024
Indicators Actual Plan Actual | Actual Ac;ggévs
2023 2024 2024 vs Plan
(%) Actual
° (%)
1 2 3 4 5=4/3% | 6=4/2%
1. Electricity output . 0
( mil. KWh) 2,889.1| 3,200,0 |2,742.6 85.7% 95.0%
2. Total revenue &
other income 6,495.1| 6,340.0 |6,116.8 96.5% 94.2%
(VND billion)
3. Total cost
(VND billion) 59815 6,264.0 |6,012.9 96.0% 100.5%
4. Profit before tax
(VND billion) 513.0 75.6 103.9 137.4% 20.3%
5. Profit after tax . .
(VND billion) 473.0 68.0 82.9 121.9% 17.5%
6. Payment to State
Budget (VND billion) 280.5 147.2 153.2 | 104.1% 54.6%

By the end of the 2024 fiscal year, electricity output reached only 85.7%, total
revenue and income achieved 96.5%, total costs reached 96.0%, and profit before tax
achieved 137.4% compared to the target assigned by the General Meeting of

Shareholders under Resolution No. 07/NQ-CPNT?2 dated May 28, 2024.
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In 2024, the results of major business indicators declined compared to those of 2023.
Specifically, electricity output was only 95.0%, revenue and income were 94.2%, total
costs were 100.5%, profit before tax was 20.3%, and profit after tax was 17.5% compared
to 2023 actual figures.

In 2024, the Company exceeded its profit plan targets, with profit before tax
reaching 137.4%, profit after tax reaching 121.9%, and payment to the State Budget
fulfilling 104.1% of the plan assigned by the General Meeting of Shareholders.

The year 2024 was the most challenging year since the Nhon Trach 2 Power Plant
commenced commercial operation. The Contract quantity (Qc) was only 1.05 billion
kWh, leading to nearly no operation during the entire first quarter of 2024. As a result,
by the end of Q1/2024, the Company recorded a historic loss of VND -158.2 billion.
Additionally, the national power system operator changed the Qc allocation method from
annual assignment to monthly negotiation, turning the plant’s operational stance from
proactive to passive. This led to numerous difficulties in electricity generation operations.

Several key factors directly affected the Company’s business performance in 2024:
- Favorable factors:

+ The Nhon Trach 2 Power Plant maintained excellent equipment management; all
generating units were always available for power generation, ensuring high availability,
high reliability, and meeting the operational requirements of the national power system.
+ Technical management and outage rate control were strictly implemented. Any
unexpected equipment incidents were promptly and effectively handled. In 2024, the
number of operational incidents was lower than the standard outage rate approved by the
Board of Directors.

- Challenging factors:

+ The contract quantity (previously referred to as “Qc”) allocated by the National
System and Market Operator (NSMO) was abnormally low throughout the year. In
Q1/2024, the plant was scarcely dispatched. The allocation was made monthly with low
volumes, resulting in losses due to fixed costs during months when only one generating
unit received contract quantity allocation.

+ Solar power projects in the region were prioritized for dispatch, significantly reducing
the demand for gas-fired thermal power. In 2024, Nhon Trach 2 Power Plant was mainly
dispatched for peak load coverage, only after renewable energy sources and coal-fired

power plants, which sharply reduced its electricity generation output.



+ Due to the operational impact from solar power projects on the national grid, NSMO
required frequent start-up and shutdown operations within a single day. This led to high
start-up costs, caused unusual equipment stresses, and affected the lifespan of the
generating units, resulting in increased maintenance costs.
+ The decline in gas supply, rising gas prices in 2024, and low dispatch levels made it
difficult for the Company to calculate competitive variable costs in scheduling among
gas-fired thermal power plants — especially since Nhon Trach 2 Power Plant is located
at the end of the gas pipeline, incurring higher transportation costs compared to other
plants in the Phu My gas power complex in Ba Ria — VVung Tau province.
2.2 Results of Supervision over the Company’s Business Management and
Operations
2.2.1 Corporate Governance Activities

In 2024, the Company amended and issued new regulations to improve corporate
governance, such as: reorganizing the Internal Audit Department under the management
of the Board of Directors; approving the amended internal audit regulations and activity
plan; approving revised regulations on cash capital management; approving the 2024
technical-economic norms; approving the 2024 working capital credit limit; approving
the list of credit institutions for deposit investment and payment account openings; and
approving the amended contractor selection regulations, aiming to enhance the quality of
the Company’s management and operational activities throughout the year.
2.2.2 Corporate Restructuring Activities

The long-term financial investment in High Technology Concrete Joint Stock
Company (Sopewaco), with a value of VND 11,140,000,000 equivalent to 1,114,000
shares (accounting for 13.93% of total charter capital), was divested by the Company
through bankruptcy proceedings. The Court declared Sopewaco bankrupt under Decision
No. 01/2021/Qb-TBPS dated November 29, 2021, and appointed Mien Dong Partnership
Company for Asset Management and Liquidation to carry out the asset management and
liquidation process.

The Nhon Trach Civil Judgment Enforcement Sub-Department issued the result of
asset distribution and payment under Notice No. 946/TB-CCTHADS dated November 5,
2024. The Company has completed the divestment from Sopewaco under the bankruptcy

procedure.



2.2.3 Transactions with Related Parties

In its 2024 business operations, the Company did not incur any transactions with
related parties.

2.2.4 Corporate Financial Management
*  Cash Capital Management

In 2024, the Board of Directors approved a change in the working capital credit limit
to VND 2,000 billion. The Company signed a credit agreement with Vietcombank — Thu
Thiem Branch for VND 2,000 billion, and also signed with other banks including
HDBank — Cong Hoa Branch, MB — Dong Nai Branch, SHB — Dong Nai Branch, ACB
— Dong Nai Branch, VietinBank — Dong Nai Branch, Nam Viet Bank — Saigon Branch,
and TPBank — District 2 Branch, with loan terms not exceeding 6 months, to ensure
working capital for business operations.

The Board of Directors approved the list of qualified credit institutions and the
deposit investment limits for 2024, including 10 eligible banks. When there were
temporarily idle funds, the Company made short-term deposits through competitive
interest rate bidding. Cash and deposit balances in payment accounts complied with
regulations on cash-on-hand limits and non-term deposit balances, with the aim of
maximizing financial income.

* Inventory Management

The Company managed the value of inventory materials based on limits approved
by the Board of Directors under Decision No. 07/QD-CPNT2 dated March 10, 2022.
These limits include spare parts for routine maintenance, consumables, and backup DO
oil. As of December 31, 2024, total inventory value reached VND 332.6 billion, including
VND 267.7 billion in materials and VND 64.9 billion in DO oil. Compared to the same
time in 2023, inventory increased by VND 72.2 billion, mainly due to the receipt of ISP
spare parts from the contractor consortium Siemens AG & Siemens Vietnam after
completing the long-term maintenance contract at the first 100K EOH milestone for each
generating unit, which concluded in March 2024.

Inventory management has been following the limits issued by the Board of
Directors. However, the inventory limit for materials used in periodic maintenance has
not yet been completed and approved. As a result, the materials newly purchased for
scheduled maintenance and those handed over by Siemens after the conclusion of the

long-term maintenance contract are not yet governed by inventory limits.



The inspection and quality assessment of materials, fuel, chemicals, and tools in
stock are conducted every six months. The classification, evaluation, and recovery of
materials and scrap after each maintenance cycle are carried out fully and in a timely
manner.

* Debt Collection and Payment Management

As of December 31, 2024, receivables from EVN/EPTC increased by 130.2%
compared to December 31, 2023, although electricity generation revenue in 2024
decreased to only 93.1% of the 2023 level. The Company made efforts to recover
receivables; however, the prolonged payment delays from the sole buyer, EVN/EPTC,
continued. In 2024, the Company recovered payments for approximately 9 out of 12
monthly billing periods, with 3/12 periods still outstanding — including electricity sales
for October, November, and December. In terms of receivables management, the
Company performed receivable classification and carried out periodic reconciliation and
confirmation procedures with customers, though some delays occurred in signing the
reconciliation minutes.

Despite the Company’s efforts to negotiate the settlement of receivables related to
foreign exchange differences for the 2019-2021 period, Phu My — Ho Chi Minh City gas
transportation charges, and forest environmental service fees arising from 2019 to 2024
with EVN/EPTC, no agreements had been reached by December 31, 2024.

2.2.5 Contractor Selection and Commercial Contract Management

In 2024, the Company mainly carried out contractor selection and procurement of
materials and services for routine operations and handling operational abnormalities at
the power plant. The contractor selection process was assessed as compliant with
regulations, cost-effective, and timely, ensuring continuous and prompt supply for
routine production.

In 2024, the Company implemented contractor selection procedures for the long-
term maintenance contract of the BOP (Balance of Plant) equipment group for the next
100,000 EOH operation phase, after the existing contract ended following the major
inspection at the first 100,000 EOH milestone. The selection process was completed and
a contract was signed with PVPS in December 2024,

The management of long-term contracts was well executed by all parties in
accordance with the signed terms, ensuring fuel supply for production. Notably,

agreements were reached with PVGas on the handling of take-or-pay clauses under the



signed Gas Sale Agreement (GSA). The Company and PVGas signed Supplemental
Appendix No. 12 to the GSA on February 27, 2025.
2.2.6 Operation, Maintenance, and Equipment Repair Activities in 2024
The operation of Nhon Trach 2 Power Plant remained stable throughout the year.
The generating units were consistently available with high reliability, meeting the
operational requirements of the national power system (NSMO).

Operational abnormalities were well managed, with close adherence to technical
and economic norms in 2024 to ensure efficient plant operation, thereby contributing to
improved business performance.

Security, occupational safety, and fire prevention were strictly managed, with no
safety incidents or workplace accidents occurring.

The finalization of long-term maintenance contracts was carried out in a timely
manner. Summary workshops were organized to evaluate and draw lessons from the
management of long-term maintenance and repair contracts.

2.2.7 Results of Monitoring the Implementation of Technical-Economic Norms
In 2024, the Company operated entirely on gas fuel. The total gas heat consumption

was 19,858,837 million BTU, generating 2,742,427,642 kWh of electricity. Technical-
economic indicators such as: net capacity of the plant; combined cycle heat rate; number
of start-ups and shutdowns; self-consumption electricity rate; consumption levels of
chemicals used in power generation and laboratory testing; start-up time; number of
operational incidents; and DO fuel loss rate during storage — all met the technical-
economic norms issued for 2024.
2.2.8 Human Resources, Recruitment, and Labor Utilization

The Company's organizational structure includes the Board of Directors, Board of
Supervisors, Board of Management, six functional departments, and the Operation
Workshop. In 2024, the Company restructured the Internal Audit Department under the
Board of Directors as per regulations. As of December 31, 2024, the total number of
employees was 168, including 134 males and 34 females. During the year, the number of
employees decreased by 4 due to voluntary contract termination. Procedures for labor
contract termination and new recruitment were carried out in accordance with the Labor
Law and the Company’s recruitment and training regulations.
2.2.9 Dividend Payment from 2023 Profit After Tax

Pursuant to Resolution No. 02/NQ-CPNT2 dated March 1, 2024 of the Board of
Directors, the Company made the first interim dividend payment for 2024 at a rate of 7%

of the charter capital.



2.2.10 Implementation of Recommendations from Inspection and Audit Teams
- Currently, there are 02 outstanding recommendations from the State Audit Office of
Vietnam (SAV) in the 2021 financial statement audit, including:

1) Receivables and payables related to Phu My — Ho Chi Minh City gas
transportation charges.

ii) Procedures related to land use rights for the staff housing area.

- The recommendations from the PVPower planning inspection team in August 2024
have been fully and seriously implemented by the Company, and a report has been
submitted to PV Power.

3. Supervision Results for the Board of Directors and the Director

The Board of Directors, the Director, and the Board of Management of the Company
exercised their rights and obligations with a high sense of responsibility, for the lawful
interests of the Company and its shareholders. Their management activities closely
followed the objectives and orientations of the General Meeting of Shareholders,
implementing specific tasks to achieve the best results.

The Board of Directors, the Director, and the Board of Management ensured
information disclosure as required for a listed company, including financial statements,
governance reports, annual reports, reports on internal shareholder transactions, and
information on dividend distribution and advance payments. These disclosures were
made in a timely and complete manner, providing accurate information to shareholders

and investors.
3.1 Activities of the Board of Directors

The Board of Directors actively implemented the contents of the 2024 General
Meeting of Shareholders’ Resolutions. Regular quarterly meetings were held during the
year to evaluate the results of business operations and provide strategic orientations,
specific guidance, and solutions for fulfilling the approved business targets.

The Board successfully organized the 2024 Annual General Meeting of
Shareholders on May 28, 2024, conducted 04 regular meetings, issued 59 written
consultations to Board members, adopted 14 Resolutions, 47 Decisions, and issued
various directives on business management and operations. These efforts contributed to
improving the Company’s corporate governance quality. All Resolutions, Decisions, and
directives were issued in accordance with legal procedures, within the scope of authority,

and in line with applicable laws and the Company’s Charter.



3.2 Activities of the Director and the Board of Management

The Director and the Board of Management operated the Company in compliance
with the Law on Enterprises, the Company’s Charter, Resolutions of the General Meeting
of Shareholders, and Resolutions of the Board of Directors. They closely monitored the
electricity market and business-related factors, analyzed challenges and opportunities,
and proposed flexible solutions for managing business activities.

The Director and the Board of Management worked with a high sense of
responsibility and promptly proposed measures to cope with difficulties in the power
market, including a significantly reduced contract quantity (Qc) allocation compared to
previous years, gas supply decline, and unfavorable financial terms related to take-or-pay
gas commitments under the GSA. Their operations were closely aligned with market
conditions to ensure efficient plant operation, while overseeing technical tasks,
maintenance, and repair activities.

3.3 Assessment of Coordination between the Board of Supervisors, the Board of
Directors, and the Director

The Board of Supervisors maintained close coordination with the Board of
Directors, the Director, and the Board of Management in performing assigned functions
and tasks for the best interests of the Company and its shareholders.

The Board of Directors facilitated the supervision activities of the Board of
Supervisors, including participation in regular Board meetings and periodic production-
business conferences.

The Director and the Board of Management supported and enabled the Board of
Supervisors to fulfill its duties. The Board of Supervisors was present in all regular
production briefings, workshops, and business conferences held by the Company.

The Board of Supervisors was provided with conclusions from audit and inspection
missions, and reviewed feedback from the Board of Directors and the Director. Activity
reports of the Board of Supervisors were prepared after consultation with the Board of
Directors and the Director before submission to the shareholders.

Recommendations from the Board of Supervisors were considered by the Board of
Directors and acknowledged by the Director and the Board of Management, who

implemented corrective actions to improve the Company’s management and operations.
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4. Appraisal of Reports Presented at the 2025 Annual General Meeting of
Shareholders

Based on Clause 3, Article 170 of the Law on Enterprises No. 59/2020/QH14
(2020), the Board of Supervisors conducted an appraisal of the contents and figures of
the following reports:

i) The 2024 management assessment and 2025 directions and tasks report by the

Board of Directors;

i) The 2024 business results and 2025 business plan report by the Director;

iii) The 2024 audited financial statements by Deloitte Vietnam Co., Ltd.

The Board of Supervisors assessed these reports for reasonableness, legality,
accuracy, and prudence in the Company's management and operations. The figures were
reviewed to evaluate consistency, system integrity, and conformity with Vietnamese
accounting standards. The Board of Supervisors agreed with the contents of the reports
by the Board of Directors and the Director as submitted to the 2025 Annual General
Meeting of Shareholders. The appraisal report of the Board of Supervisors is presented
in Appendix 01 of this report.

PART Il. EVALUATION OF THE BOARD OF SUPERVISORS’
PERFORMANCE IN 2024
the Board of

Working principles of the Board of Supervisors: The members of the Board of

1. General Evaluation of Supervisors’  ActivitieS
Supervisors maintain an independent working relationship with one another, without
mutual subordination. However, they cooperate and coordinate in carrying out common
tasks to ensure the effective fulfillment of the responsibilities, rights, and obligations of
the Board of Supervisors in accordance with the provisions of law and the Company’s
Charter. The Head of the Board of Supervisors acts as the coordinator of the board’s
collective work but does not have authority over other members.

1.1 Meetings of the Board of Supervisors in 2024

Member of  the In-
No. | Boardor | acendance TG | paron | orie
1 | Nguyen Huu Minh 4/4 100% 4 0
2 | Phan Lan Anh 2/4 50% 2 0
3 | Nguyen Van Ky 3/4 75% 3 0

11




The meeting agenda focused on supervisory activities and gathering opinions from
Board of Supervisors members on the following matters: the 2024 activity plan; the
Board of Supervisors’ report to be presented at the 2024 Annual General Meeting of
Shareholders; appraisal of the 2023 management assessment report and the 2024
directions and tasks of the Board of Directors; the 2023 business performance report and
2024 business plan of the Director; and the audited 2023 financial statements. Specific
assignments for Board of Supervisors members for 2024 were also discussed and
allocated.

The meeting also covered supervisory work related to the implementation of the
2024 business plan; compliance with laws, the Company’s Charter, Resolutions of the
General Meeting of Shareholders, and Resolutions of the Board of Directors; supervision
of the Company’s financial management; performance of technical-economic indicators
in 2024; preservation and development of owner's equity; working capital arrangements;
and the use of loans, principal repayments, and interest payments.

1.2. Recommendations of the Board of Supervisors at Meetings During the Year
* Corporate Governance:

- It is recommended to review and implement the development of inventory limits
for the group of materials used for periodic maintenance and ISP spare parts that were
transferred in ownership under the long-term maintenance contract, which ended at the
first 100K EOH milestone for each generating unit. These items are currently not
included in the inventory norms issued in 2022. The objective is to effectively manage
inventory volume and control capital costs for material storage.

* Contract Negotiation and Debt Collection:
- It is recommended to strengthen the collection of monthly electricity sales
revenue, which is currently delayed by EVN/EPTC.

- It is recommended to enhance negotiations on outstanding receivables related to
Phu My — Ho Chi Minh City gas transportation charges, forest environment service fees
from 2019 to present, and the exchange rate difference receivables from 2019 to 2021.

- It is recommended to urge relevant parties to recover investments related to the
11.64 ha land area that was handed over to the Electricity Project Management Board in
November 2021 for the construction of Nhon Trach 3 & 4 thermal power plants.

- It is recommended to expedite coordination with related parties to recover
compensation costs for site clearance on the 12.9 ha land area used as a material storage

yard during the construction of the Nhon Trach 2 power plant, as per the land recovery
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decision No. 1350/QD-UBND dated June 8, 2023, issued by the People’s Committee of
Dong Nai Province.
* Contractor Selection and Contract Management:

- It is recommended to promptly finalize the settlement, evaluate contract
performance, and summarize lessons learned from the implementation of the long-term
maintenance contract for BOP equipment with PVVPS upon its conclusion at the first 100K
EOH milestone.

* Other Management Activities:

- It is recommended to strengthen coordination with competent authorities of Dong
Nai Province and other stakeholders to complete legal procedures for adjusting the leased
land area remaining after the handover of 11.64 ha for the Nhon Trach 3 & 4 project,

including annual land rental payments under the long-term land lease agreement.

2. Evaluation of the Activities of Each Member of the Board of Supervisors
2.1. Mr. Nguyen Huu Minh - Head of the Board of Supervisors (Specialised
position, full-time)

Attended all 4/4 meetings organized by the Board of Supervisors during the year;
conducted inspections and supervision over assigned management and operational
activities; provided recommendations regarding business administration and operations.
Fulfilled the duties and responsibilities of the Head of the Board of Supervisors:
organized and led the activities of the Board; conducted regular supervision over
governance and business operations; monitored the implementation of assigned tasks by
other members; led the preparation and approval of regular and ad-hoc supervision
reports. Took charge of preparing the activity plan of the Board of Supervisors to be
submitted to the Annual General Meeting of Shareholders. Conducted the appraisal of
financial statements and other supervisory duties not yet assigned to other members, and
provided opinions on relevant supervisory matters.

2.2. Mr. Nguyen Van Ky — Member (Concurrent position, Part-time)

Attended 3 out of 4 meetings organized by the Board of Supervisors during the year;
supervised the Company’s compliance with the Charter and the implementation of
Resolutions of the General Meeting of Shareholders and the Board of Directors. Carried
out supervision of the Company’s production and investment activities, contract annex
negotiations for electricity sales, contractor selection, and commercial contract

management. Oversaw financial activities and insurance contracts for the power plant.
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Appraised the Company’s quarterly, semi-annual, and annual financial statements, and
provided opinions on related supervisory matters.
2.3. Mrs. Phan Lan Anh — Member (Concurrent position, Part-time)

Attended 2 out of 4 meetings organized by the Board of Supervisors during the year
(absences due to overseas business trips). Supervised compliance with the Charter and
the implementation of Resolutions of the General Meeting of Shareholders and the Board
of Directors, as well as internal Company regulations. Conducted inspections of finance
and accounting functions, internal audit activities, and cost-saving efforts of the
Company. Supervised loan borrowing, fund utilization, and debt repayment. Monitored
the implementation of recommendations from audit and inspection teams. Appraised
financial statements and reports presented at the Annual General Meeting of
Shareholders, and provided opinions on supervisory matters.

3. Remuneration, Salary, Income, and Operating Expenses of the Board of
Supervisors

Remuneration, salary, bonuses, and other benefits for members of the Board of
Supervisors were approved by the General Meeting of Shareholders, paid by the
Company in accordance with business performance results, and in compliance with the
Company’s salary payment regulations and the provisions of Decree No. 53/2016/ND-
CP and Circular No. 28/2016/TT-BLDTBXH issued by the Ministry of Labor, Invalids
and Social Affairs.

* Remuneration, salary, income, and operating expenses of the Board of Supervisors in
2024:

- The remuneration, salary, and income of the Board of Supervisors in 2024 included
personal income tax, mandatory contributions, and operational expenses. These items
were presented separately with detailed figures in “Note 31 — Transactions and
Balances with Related Parties” on pages 27—-28 of the Notes to the Financial Statements
for 2024, audited by Deloitte Vietnam Co., Ltd., and included in the documents provided
to shareholders.

* Remuneration and salary plan of the Board of Supervisors in 2025:

- It is proposed that the remuneration for part-time members in 2025 be VND 5
million/person/month. The total remuneration for part-time members would be VND 120
million/year. The salary and income for full-time members will follow the Company’s
salary regulations as guided by Decree No. 44/2025/ND-CP dated February 28, 2025,
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and current applicable regulations. Salaries and income will be paid based on the salary
plan tied to business performance and fulfillment of the 2025 business plan targets.

- Office, travel, and meeting expenses for the operations of the Board of Supervisors
in 2025 shall comply with the Company’s financial regulations, internal expenditure
policy, and relevant legal provisions.

PART III. ACTIVITY PLAN OF THE BOARD OF SUPERVISORS IN 2025

In accordance with the rights and responsibilities of the Board of Supervisors as
stipulated in the Law on Enterprises, the Company’s Charter, and the Resolutions of the
2025 Annual General Meeting of Shareholders, the Board of Supervisors will focus on
the following key activities:

Supervising compliance with legal regulations, the Company’s Charter, and the
implementation of Resolutions, Decisions, and internal regulations issued by the General
Meeting of Shareholders and the Board of Directors.

Appraising the Company’s business performance reports, financial statements, and
reports assessing the management and executive operations.

Evaluating the Company’s operational continuity, solvency, capital management
and utilization, preservation and development of owner’s equity; oversee capital
recovery, cash flow management, and balancing.

Monitoring the implementation of technical-economic norms, cost-saving measures
In management, and initiatives or innovations aimed at reducing production costs.

Coordinating with inspection teams and internal auditors of the controlling
shareholder in supervising the Company’s business operations and management; perform
other tasks as required by the shareholder in accordance with the Law on Enterprises and
the Company’s Charter. The detailed activity plan of the Board of Supervisors for 2025
is presented in Appendix 02 attached to this report.

PART IV. PROPOSAL FOR SELECTION OF AUDIT FIRM FOR THE 2025
FINANCIAL STATEMENTS

Based on the list of independent auditing firms legally operating in Vietnam, duly
licensed by the Ministry of Finance and recognized by the State Securities Commission
as eligible to audit the financial statements of listed public companies in 2025.

With the objective of selecting a reputable audit firm with extensive experience in
the auditing field, a qualified management team, highly skilled auditors, sound

knowledge of the Company’s business operations, no conflict of interest with the
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Company, and offering competitive service fees to ensure the best benefit and trust for
the Company’s shareholders.
The Board of Supervisors hereby proposes the following:

- That the 2025 Annual General Meeting of Shareholders approve a shortlist of
eligible auditing firms to review the semi-annual financial statements and audit the 2025

financial statements, including:

+ Deloitte Vietnam Co., Ltd.

+ Ernst & Young Vietnam Co., Ltd.

+ KPMG Vietnam Co., Ltd.

+ Price waterhouse Coopers Vietnam Co., Ltd.

- That the 2025 Annual General Meeting of Shareholders authorize the Company’s
Board of Directors to decide on the selection of one of the audit firms from the above list
to conduct the review of the semi-annual financial statements and the audit of the 2025

financial statements.

The above constitutes the full report of the Board of Supervisors on its activities in 2024,
the 2025 activity plan, and the proposal for the selection of the audit firm for the 2025
financial statements.

The Board of Supervisors respectfully submits this report to the 2025 Annual General
Meeting of Shareholders of PetroVietnam Power Nhon Trach 2 Joint Stock Company for
consideration and approval.

Respectfully yours,
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Appendix 01: (Attached to the Report of the Board of Supervisors, March... 2025)

APPRAISAL REPORT
ON THE CONTENTS OF REPORTS SUBMITTED TO THE 2025 ANNUAL
GENERAL MEETING OF SHAREHOLDERS

To: General Meeting of Shareholders
PetroVietnam Power Nhon Trach 2 Joint Stock Company

- Trach 2 Joint Stock Company, amended and promulgated for the 13th time;

- Pursuant to the Operational Regulations of the Board of Supervisors, amended and
promulgated for the 2nd time;

- Pursuant to the 2024 management evaluation report and 2025 activity plan of the
Company’s Board of Directors; the report on 2024 business results, assessment of
operational management, and the 2025 business plan by the Company’s Director;
and the 2024 financial statements audited by Deloitte Vietnam Co., Ltd., released
on March 7, 2025.

|. Appraisal of the Company’s 2024 Business Results Report

The Board of Supervisors has conducted the appraisal and agrees with the

performance results stated in the Company’s 2024 business results report.

Under the impact of a general economic downturn, challenges specific to the energy
sector, and the global crisis caused by ongoing wars, the world economy and Vietnam’s
economy were significantly affected. The economic recession led to a reduced growth
rate in electricity demand in 2024. In addition, the Company faced difficulties arising
from hydrological conditions, transmission system constraints, rising gas fuel prices,
improper allocation of contract quantity (Qc), and increased competition from solar
power and other renewable energy projects. However, thanks to the strong determination
of the Company’s leadership, the unity and effort of all employees, and the consistent
implementation of solutions — including bidding strategies on the electricity market,
financial and cost management, technical and operational management, assurance of
material and maintenance service supply, and cost-saving initiatives in production — the
Company managed to overcome these challenges.

The implementation results of the 2024 business targets assigned are as follows:
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Plan vs
Actual
Indicators Actual Plan Actual vs Plan 2023
2023 2024 2024 (%) Actual
° (%)
5=4/3 6=4/2
1 2 3 4 % %
1. Electricity output
i ) . , . , . A% 0%
(mil. KWh) 2,889.1 | 3,200.0 2,742.6 85.7% 95.0%
2. Total revenue &
other income 6,495.1 | 6,340.0 6,116.8 96.5% | 94.2%
(VND billion)
3. Total cost
(VND billion) 5,981.5 | 6,264.0 6,012.9 96.0% | 100.5%
4. Profit before tax
(VND billion) 513.0 75.6 103.9 | 137.4% | 20.3%
5. Profit after tax
(VND billion) 473.0 68.0 82.9 | 121.9% | 17.5%
6. Payment to State
Budget (VND billion) 280.5 147.2 153.2 | 104.1% | 54.6%

Electricity output reached 2,742.6 billion kWh, equivalent to 85.7% of the 2024
target.

Total revenue and other income amounted to VND 6,116.8 billion, or 96.5% of the
2024 target.

Total costs incurred were VND 6,012.9 billion, equivalent to 96.0% of the 2024
target.

Profit before tax reached VND 103.9 billion, or 137.4% of the 2024 target.

Profit after tax was VND 82.9 billion, fulfilling 121.9% of the 2024 target. The
increase in corporate income tax (CIT) for 2024 resulted from taxable income
derived from financial and other non-operating income, which is subject to the
standard 20% CIT rate and does not benefit from the preferential tax rate applied to
power generation activities.

Payment to the State Budget amounted to VND 153.2 billion, exceeding the 2024
target by 4.1%.

The Company repaid short-term loans on time, with no overdue debt incurred.
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- Cash flow from credit lines and revenue from sales was used flexibly, contributing
to increased financial income in 2024.

- The interim dividend payment for 2024 was completed at a rate of 7%, totaling VND
201.5 billion.

- The contractor selection process was completed, and a long-term maintenance
contract for the next 100K EOH phase of BOP equipment was signed with PVPS.

- The Company successfully negotiated financial obligations related to the take-or-pay
commitment under the signed GSA with PVGas for 2024 and subsequent years, and
signed Supplement No. 12 on February 27, 2025.

The Company was honored with the following awards in 2024

- Ranked among the Top 500 Largest Enterprises in Vietnam

- Ranked among the Top 100 Most Sustainable Enterprises in Vietnam

- Recognized as “Enterprise for labors” in 2024

Il Appraisal of Management and Executive Performance Reports
1. Appraisal of the 2024 Management Assessment Report of the Board of Directors

Based on the 2024 management assessment report and the 2025 orientations and
tasks submitted by the Board of Directors, the Board of Supervisors has conducted an
appraisal and provides the following evaluation:

- In 2024, the operations of the Board of Directors consistently complied with the
provisions of the Law, the Company’s Charter, and were carried out prudently with a
high level of responsibility. The Board effectively implemented the Resolutions of the
General Meeting of Shareholders and adhered to all relevant legal regulations.

- The Board of Directors successfully organized the 2024 Annual General Meeting of
Shareholders on May 28, 2024, held 04 regular meetings, and conducted 59 written
consultations with Board members throughout the year. In corporate governance
activities, the Board issued 14 Resolutions, 47 Decisions, and other guiding documents
related to business management and operations.

- During 2024, the Board of Directors continued to operate with prudence and
efficiency, closely coordinating with the Director and the Board of Management to
provide direction and timely solutions for arising issues in the Company’s business
operations.

- The Resolutions, Decisions, and other directives of the Board of Directors were
issued in accordance with proper procedures, within the authorized scope, and in line

with  the current legal framework and the Company’s  Charter.

19



- The Board’s governance activities in 2024 positively supported and created favorable
conditions for the Director and the Board of Management to fulfill the profit targets for
business operations as assigned by the 2024 Annual General Meeting of Shareholders.
The Board also facilitated the successful negotiation and signing of the long-term
maintenance contract for the BOP equipment group for the next 100,000 EOH hours, and
successfully addressed key financial issues related to take-or-pay obligations under the
GSA amid declining contract quantity (Qc) and a decrease in power generation compared
to the multi-year average.

2. Appraisal of the 2024 Executive Performance Report of the Director
Based on the 2024 executive performance report of the Director, the Board of
Supervisors provides the following evaluation:

- The Director and the Board of Management fully and promptly implemented the
contents of the Resolutions of the Annual General Meeting of Shareholders, as well as
the Resolutions and Decisions of the Board of Directors. They successfully met the 2024
profit targets, completed the plant overhaul in 2023, completed the contractor selection
process, and signed the long-term maintenance contract for the BOP equipment group for
the next 100K EOH operational phase. They also proactively negotiated and achieved
positive results in addressing the take-or-pay commitments under the signed GSA. In
addition, they developed and executed business management plans effectively,
leveraging the operational capabilities of the Company’s organizational system and
management team.

- The Director and the Board of Management coordinated closely, proactively, and
actively in managing the Company’s production and business operations, fulfilling the
assigned profit targets, maintaining continuous production, ensuring stable employment,
and improving income for employees.

- The Director and the Board of Management regularly organized conferences and
workshops to seek solutions for achieving the Company’s business targets and
continuously issued directives to adjust operations and promptly address existing
problems and difficulties arising during production and business activities.

- The Director and the Board of Management demonstrated the highest level of

determination and effort in managing business operations, successfully completing

and exceeding the assigned targets for profit and payment to the State Budget as

approved by the 2024 Annual General Meeting of Shareholders.
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3. Appraisal of the 2024 Audited Financial Statements

The Company’s financial statements were audited by Deloitte Vietnam Co., Ltd., in
accordance with the Resolution of the General Meeting of Shareholders and the decision
of the Board of Directors approving the selected audit firm for the 2024 financial
statements.

The audited financial statements fairly and reasonably reflect, in all material
respects, the Company’s financial position, business performance, and cash flows for the
fiscal year ended December 31, 2024.

The Board of Supervisors conducted an appraisal of the statements’ truthfulness,
legality, and compliance with Vietnamese accounting principles and standards applied in
the recognition, preparation, and presentation of financial data. The Board agrees with
the figures presented in the audited financial statements and provides the following
analysis and evaluation.

3.1 Summary of Key Balance Sheet Indicators
Assets and liabilities and owner's equity of the Company

Summary of the main items in the financial statements as of December 31, 2024

. As of Increase/ %
Indicators Unit As of 81712 (Decrease) | Change
01/01/2024 2024
1.1 Short-term VND 4,770.2 5,773.8 1,003.6 | 21.0%
Assets billion
- Cash & Short- VND 2,101.4 2,330.3 2289 | 10.9%
term Investments billion
- Short-term VND 2,325.6 2,988.6 663.0 | 28.5%
Receivables billion
- Inventories VND 260,3 332.,6 723 | 27.8%
billion
1.2 Long-term VND 3,680.9 2,924.0 -756.9 | -20.6%
Asset billion
1. Total Assets (1 = | VND 8,451.1 8,697.8 246.7 2.9%
1.1+1.2) billion
2.1 Liabilities VND 4,115.3 4,508.7 393.4 9.5%
billion
- Short-term VND 4,115.3 4,508.7 393.4 9.5%
Liabilities billion
2.2 Owner’s Equity | VND 4,335.8 4,189.1 -146.7 -3.4%
billion
2.(2=2.1+2.2) | VND 8,451.1 8,697.8 246.7 2.9%
Total liabilities billion
and owner’s equity
(2=2.1+2.2)
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Key Reasons for Changes in Total Assets
As of December 31, 2024, total assets increased by VND 246.7 billion, equivalent to a
2.9% rise compared to January 1, 2024, mainly due to the following reasons:

- Cash and short-term financial investments increased by VND 228.9 billion (up
10.9%). In 2024, the Company increased the credit limit for working capital loans to pay
for fuel and production costs. In addition, cash from electricity sales (collected up to
September 2024) was used to increase term deposits, generating more financial income
and helping to offset losses from electricity production during the year.

- Short-term receivables rose by VND 663.0 billion (up 28.5%) mainly due to
increased electricity production in Q4/2024, leading to a corresponding rise in
receivables. Furthermore, the buyer (EVN) continued delaying payments (still owing half
of the payments for September and October), causing the significant increase in this item.

- Inventories grew by VND 72.3 billion (up 27.8%) due to the purchase of materials
for production in 2024 and the transfer of ISP materials upon settlement under the LTMA
contract for the first 100K EOH phase, valued at VND 70.2 billion (this group of
materials was used only minimally in 2024 as the plant had just completed major
maintenance in November 2023).

- Long-term assets decreased by VND 756.9 billion (down 20.6%), mainly due to the
amortization of prepaid expenses related to the major overhaul in 2023 at the 100K EOH
milestone for each gas turbine, and depreciation of fixed assets during the year, totaling
VND 687.0 billion.

Key Reasons for Changes in Total liabilities and owner's equity

- As of December 31, 2024, total liabilities and owner's equity increased by VND
246.7 billion, equivalent to a 2.9% rise compared to January 1, 2024, primarily due to the
following reasons:

- Short-term liabilities increased by VND 393.4 billion (up 9.5%), mainly due to
outstanding payables to PVGas for fuel costs, as the Company had not yet recovered
electricity sales revenue from EVN/EPTC in a timely manner. As of December 31, 2024,
the cumulative balance of take-or-pay gas liabilities was VND 1,039.5 billion. No
additional prepaid gas liabilities were recorded due to an agreement reached between the
Company and PVGas on handling take-or-pay gas for 2024. Appendix No. 12 to the

GSA, covering advance gas volume settlement for 2024 and beyond, was signed on
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February 27, 2025. Figures related to 2024 prepaid gas were updated in accordance with
this appendix.

- Owner’s equity decreased by VND 146.7 billion (down 3.4%) due to the relatively
low profit after tax for 2024 (VND 82.9 billion), a significant drop compared to 2023. In
addition, equity was reduced by the interim dividend payment for 2023 at 7% (equivalent
to VND 201.5 bhillion), and by appropriations to funds from 2023 profit after tax in
accordance with the 2024 AGM resolution, totaling VND 28.1 billion.
2. Evaluation of Capital Preservation, Cash Flow Generation, and Solvency
Indicators
+ Owner's Equity Preservation:

The 2024 business performance recorded a profit before tax (PBT) of VND 103.9 billion,
exceeding the target set by the Resolution of the 2024 Annual General Meeting of
Shareholders. The Owner's Equity preservation ratio (H) as of December 31, 2024, was
H = 1.00, indicating that the Company fulfilled its capital preservation target for owner’s
equity during the 2024 fiscal year.

+ Cash Flow Generation:

As of December 31, 2024, profit before tax reached VND 103.9 billion, equivalent to
20.3% of the PBT achieved in 2023. Revenue from electricity generation in 2024 was
93.1% compared to 2023, and in Q1/2024, revenue from electricity generation was only
12.0% of Q1/2023, resulting in a significant decline in operating cash flow. Cash flow
from working capital loans increased, and short-term financial investments also rose
accordingly, fueled by the recovery of electricity receivables. Net cash flow for the year
increased compared to 2023, mainly due to financial cash inflows and returns on short-
term deposit investments. However, cash generated from electricity production in 2024
decreased sharply, accounting for only 61% of that in the previous year.

+ Solvency

As of December 31, 2024, the Company’s short-term assets exceeded short-term
liabilities by VND 1,265 billion, indicating its ability to meet short-term debt obligations.
The solvency indicators at this point showed improvement, with a current ratio of 1.28,
a quick ratio of 1.21, and a cash ratio of 0.01. These figures demonstrate a positive trend
in the Company’s liquidity throughout the year, supported by strengthened production
and financial management, enhanced cash flow monitoring, and the successful
renegotiation of the annual gas take-or-pay obligations under the GSA starting from
2024.
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3. Financial Performance Indicators as of December 31, 2024

No. | Indicator Description Value
I | Indicators of Financial Independence
1 | Return on Equity (ROE) - Profit after tax / Owner’s equity ratio 1.94%
2 | Profit after tax / Charter capital 2.88%
3 | Return on Assets (ROA) - Profit after tax / Total Assets 0.97%
4 | Profit after tax / Net Revenue 1.39%
5 | Gross profit margin / Net revenue 0.87%
6 | Basic earnings per share - EPS (VND/share) 276
Il | Operating Efficiency
1 | Total Asset turnover (Revenue/ Average total assets) 0.69
2 | Fixed asset turnover 3.34
3 | Average collection period (days/ accounts receivable turnover) 131
4 | Short-term assets / Total assets 0.66
5 | Accounts payable turnover 2.06
6 | Average payment period (days / accounts payable turnover) 178
7 | Fixed capital utilization effiency (Revenue/ Average long-term 1.80

assets)

11 | Capital Structure Ratios
1 | Total debt / Total Assets 0.52
2 | The financing capacity (Owner’s equity/Total capital) 0.48
3 | Debt to Equity Ratio 1.08
4 | Debt ratio (short-term and long-term)/Owner’s equity 0.24
5 | Capital preservation ratio 0.97
IV | Liquidity Ratios
1 | Cashratio 0.01
2 | Currentratio 1.28
3 | Quick ratio 1.21
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Appendix 02 (Attached to the Report of the Board of Supervisors, March... 2025

WORK PLAN OF THE BOARD OF SUPERVISORS FOR 2025
1. SCOPE OF SUPERVISORY ACTIVITIES

- To conduct supervision of the Board of Directors and the Director in the management
and operation of the Company’s business activities in accordance with the Law on
Enterprises and the Company’s Charter.

- To review the reasonableness, legality, accuracy, and prudence in business
management and operations; and to assess the consistency, systemization, and
appropriateness of accounting, statistics, and financial reporting.

- To appraise the completeness, legality, and accuracy of the Company’s business
performance reports, annual and semi-annual financial statements, and the management
evaluation reports submitted by the Board of Directors; and to present such appraisal
reports at the Annual General Meeting of Shareholders. To review contracts and
transactions with related parties under the approval authority of the Board of Directors or
the General Meeting of Shareholders, and to provide recommendations on contracts or
transactions that require such approval.

- To examine, inspect, and evaluate the effectiveness and efficiency of the
Company’s internal control system, internal audit function, risk management, and early
warning mechanisms.

- To examine the accounting books, accounting records, and other documents of the
Company, as well as the management and operation practices. To oversee the Company’s
financial situation and monitor the legal compliance of members of the Board of
Directors, the Director, and other executives in the management and administration of
the Company.

- To attend and participate in discussions at Board of Directors’ meetings; to propose
to the Board of Directors or the General Meeting of Shareholders any amendments,
supplements, or improvements to the organizational structure, management, supervision,

and business operations of the Compan
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2- DETAILED SUPERVISION PLAN FOR 2025

No.

Supervisory Activities

Timeline

Coordinate with members of the Board of Supervisors to
prepare the 2024 activity report and the 2025 work plan, and
submit them for approval at the 2025 Annual General Meeting
of Shareholders (AGM).

Q1/2025

Coordinate with members of the Board of Supervisors to submit
to the 2025 Annual General Meeting of Shareholders: the 2024
activity report, the 2025 work plan and assigned duties; the
appraisal report on the Board of Directors’ management
performance in 2024; the appraisal report on the Director’s
business performance in 2024; the appraisal report on the
audited financial statements for 2024; and a proposal for
approval by the General Meeting of Shareholders of a shortlist
of qualified independent audit firms to conduct the review of the
semi-annual financial statements and the audit of the annual
financial statements for 2025.

Q1/2025

Appraise the final settlement of the 2024 salary fund and the
2025 salary fund plan submitted to the controlling shareholder.

Q1/2025

Regularly inspect and supervise compliance with laws, the Law
on Enterprises, and the Company’s Charter.

Supervise the implementation of Resolutions, Decisions,
Regulations, and Directives issued by the Board of Directors
related to Company operations and management.

Throughout
the year

Monitor the implementation of the 2025 Resolution of the
Annual General Meeting of Shareholders and the Resolutions of
the Board of Directors; supervise the Company’s financial and
accounting activities, management of receivables and payables,
and cash flow; assess financial performance, solvency, capital
utilization and preservation, as well as the achievement of
production and business objectives.

Throughout
the year

Supervise the development and application of technical and
economic norms, and the implementation of measures to reduce
management and operating costs in accordance with the Board
of Directors' decisions.

Throughout
the year

Monitor the implementation of corporate restructuring activities
and investment divestment (if any) as approved by the General
Meeting of Shareholders or the Board of Directors.

Throughout
the year
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Supervise the selection of contractors and the management of

3 economic contracts for the procurement or disposal of assets, Throughout
materials, equipment, and services related to routine operations the year
and scheduled maintenance.

Monitor the implementation of payroll, social insurance and
health insurance contributions, employee recruitment and
. . ) i Throughout
9 | training as planned in the approved production and business
. . . the year
plan. Supervise the allocation, establishment, and use of bonus,
welfare, and management reward funds.
: , . : uarterly /
Appraise the Company’s quarterly financial statements; review Q . y
. . . Semi-

10 | the semi-annual and annual financial statements for 2025 after
independent audit annual /

P ' Annual
Review and assess the effectiveness of the Company’s internal Throuahout

11 | control system, internal audit, risk management, and early the gear
warning systems. Make recommendations for improvement. y
Coordinate with government authorities and inspection or audit As required
delegations to supervise the Company’s governance and 7

12 | operational practices. Monitor the Company’s implementation Throuahout
of, and responses to, recommendations made by regulatory g

A the year
bodies
. Quarterly /
Prepare quarterly supervision reports and other reports upon
13 . Upon
request by the Board of Directors or shareholders.
request
. N . Per
Monitor scheduled or ad hoc physical inventories of assets. .
: L . inventory

14 | Supervise the liquidation or sale of assets, materials, and scrap lan / Board

recovered from maintenance activities or asset replacements. P .
Resolution
. I . Throughout
Carry out any other supervisory activities as required by the 2ar /
15 | shareholders, controlling shareholders, the General Meeting of y
. Upon
Shareholders, or as prescribed by law.
request
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